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This document is about La Reléve —a 

call to action and a commitment to human 
resources management renewal in the Public 
Service of Canada. 


La Reléve aims to create a workplace 

where people are valued, recognized, given 
opportunities for self-development, and 
treated in accordance with the core values of 
the Public Service. We aim to pass on to our 
successors an organization of qualified and 
motivated people ready to face the challenges 
of serving citizens and supporting democratic 
institutions. Rebuilding, revitalizing and 
rejuvenating the Public Service will require 
all public servants to show leadership in 
enhancing the quality of their work 
environment — wherever they may be. 


There is no master plan for La Reléve 


and no quick fix. Rather, it is about the 


positive impact of small steps, learning 


as we go, making adjustments wherever 
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we can, celebrating our successes and — 
above all — having a bias for action. 


This document is about our collective 
commitment to making La Reléve happen. 
This is a strong beginning, representing the 
work of thousands of public servants across 
Canada who have developed departmental 
and other plans, who have participated in 
discussion groups such as the Workforce 
of the Future, and who have shared their 
views on every imaginable element of 
human resources management. 


But, it is only a beginning and we are open 
to good ideas from any source. As experi- 
ence is gained, we will all learn from each 
other. Good and best practices will be shared 
and emulated. 


We invite all of you who are not yet 
involved to join the growing network 
of those taking action to ensure a better 
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workplace and a vibrant Public Service. 
We encourage you to consider this 
document as 


* an opportunity to learn about different 
approaches to common issues, and a 
launching point for talking with others 
about experiences; 


* acelebration of the many important 
steps that public servants — in every 
department, occupational group, and 
region — are already taking; and 


* an invitation to become involved in 
the process yourself. 


We encourage all public servants to read 
this document and to act on it. 


Supervisors and managers can use it as 

a springboard for discussion with staff. 
Regular meetings or discussion groups could 
provide the opportunity to highlight work in 
an area of particular interest to your teams 
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and to develop concrete actions relevant to 
your particular workplace. 


Employees, you may wish to focus on 
those sections that are most relevant to 
your work experience and where you have 
the greatest interest. You are also encour- 
aged to review your departmental La Reléve 
plan and, if applicable, your functional 
community plan. Please talk with your 
colleagues, supervisor or manager about 

La Reléve. Share your suggestions and 
concerns and lend your support. 


As Deputy Ministers, we want to thank 
those who have participated in shaping 

these practical actions. Your contribution 
is extraordinary and invaluable. 


Your dedication and commitment will help 
us to sustain the momentum needed to 
strengthen the Public Service and to ensure 
its ongoing renewal. 
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Note 


The use of the term La Reléve throughout this document refers to the 
following acronym: 


Leadership 
Action 


Renewal 
Energy 
Learning 
Expertise 
Values 
Excellence 


What’s Been Done 


A Growing Challenge 


We have always known that, to perform well, the public sector must 
constantly retain, motivate and attract a corps of talented and dedicated 
public servants. However, in recent years, this has become a bigger and 
bigger challenge for the Public Service. 


Factors such as downsizing, loss of experienced employees, private sector 
recruitment, criticism of the Public Service, and a lack of attention to human 
resources management at all levels have all played a role. 


Over the past few years, steps have been taken to address this challenge. 
Real and tangible progress was made, but it was not enough. 


There is a clear recognition that we need to pay more attention to human 
resources management at all levels to adequately prepare us for the future. 


Our Vision 


In early 1997, the Fourth Annual Report to the Prime Minister on the Public 
Service of Canada set out a vision for renewing the Public Service. 


It called for La Reléve, the individual and collective commitment of public 
servants to do all in their power to make the Public Service a better place 
and to leave behind an organization that is better than the one they inherited. 


It described La Reléve as 


— A challenge to build a modern and vibrant institution able to use fully 
the talents of its people 


— A commitment by each and every public servant to do everything in their 
power to provide for a modern and vibrant organization now and in the 
future 


— A duty, as guardians of the institution, to pass on to our successors an 
organization of qualified and committed staff ready to face the 
challenges of their time. 


La Reléve is a call for everyone to get involved, to take responsibility for 


renewing the Public Service. 


Channelling Our Efforts 


Recognizing the need to take action quickly, we took several key steps in 
January 1997. 


The La Reléve Task Force was established to provide a focal point for 
renewing human resources management in the Public Service. 


“Deputy Minister Champions” were nominated to provide leadership and 
action on key corporate initiatives. 


Recognizing the need for better analysis of human resources management 
across the government and the need to improve departmental planning, we 
had La Reléve plans and submissions developed by 


— every federal department and central agency; 


— six major functional communities, i.e., groups of employees working in 
communications, comptrollership, human resources, informatics, policy, 
and science and technology; and 


— regional councils, i.e., groups of senior federal officials from various 
departments in regions, who meet periodically to co-ordinate activities 
and discuss common issues. 


During April and May 1997, the submissions were reviewed by the Plans 
Review Committee, a committee of deputy ministers. 


Central agencies listened to the system-wide issues identified, and they 
looked for ways to support changes wherever possible. 


An Emerging Consensus 


During this review process, these key messages resonated loud and clear: 


— Strategic human resources planning is an essential element of business 
planning and will depend on the availability of much better data. 


— Acomprehensive recruitment and retention strategy is required. 
— Workplace health needs urgent attention. 


— Pride in the Public Service needs to be addressed, and employee 
contributions need to be better recognized. 


— Compensation is a major issue. 
— Women continue to be under-represented in the Executive (EX) group. 
— All equity groups are under-represented at all levels. 


— Barriers to mobility in all areas (within and between departments, 
regions, jurisdictions and functions) need to be broken down. 


— The specific needs of administrative support staff should be addressed. 
— A learning culture needs to be developed, and corporate management 
development programs need to be aligned and improved to create a 


continuum for leadership development. 


— Our approach to the management of human resources needs to be 
updated. 


— Leadership, commitment and sustained effort are needed. 
Further, there is a demand for Public Service leaders to 


— strike a reasonable balance between work and personal lives for 
themselves and for their employees; 


— visibly embody a commitment to change and improvement in the 
management of people; 


— fully integrate people issues into the organization’s business plan; and 


— account for the state of employee motivation and capacities while 
holding employees accountable for the results of their work. 


Taking the Next Steps 


e At their retreat in July 1997, deputy ministers reviewed the progress of La 
Reléve and endorsed a course of action for the next three years. In essence, 
they concluded: 


“We are listening to your concerns, we are considering your suggestions 
for improvement, we are committed to making change and we are 
moving ahead.” 


e This document is the next step in our process to renew the Public Service. 


e It reaffirms the commitment that each deputy minister has made, on behalf 
of their employees. It takes stock of what’s been done to date. And it charts 
a broad course of action to renew the Public Service over the next three 
years. 


e It is neither a master plan, nor a blueprint. 


e It is a tool for letting all public servants know what areas are being 
addressed to renew the Public Service. It describes what will be done, who 
is responsible, and when it will be done. 


e An opportunity and launching point. It is an opportunity to learn about 
different approaches to common issues, and a launching point for talking 
with others about our experiences. An extensive list of departmental 
initiatives provides a rich source of ideas. 


¢ A celebration. It is a celebration of the many important steps that thousands 
of public servants — in every department, every occupational group and 
every region — are already taking. Their dedication and commitment are 
generating a momentum that will help achieve the challenge of Public 
Service renewal. They are our pioneers and need support and encouragement 
from others. 


e An invitation. And, finally, it is an invitation to those of you who may not 
yet be involved, to encourage you to take part in actions, both big and 
small. To succeed, the circle of commitment to La Reléve must continue to 
grow. 


Looking to the Future 


e Clearly, together, we have reached a critical point. Much is under way and 
there is much more to do. 


e We will take steps to make human resources planning part and parcel of our 
everyday operations. 


e We will review our progress regularly. Our course of action will evolve as 
we act, learn and adjust. 


e Most of all, La Reléve is everyone’s responsibility and everyone’s 
opportunity to make a difference in their workplace. 


What’s Next 


“We are listening to your concerns, we are considering your suggestions for 
improvement, we are committed to making changes and we are moving 
ahead.” 
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— Deputy Minister Retreat, July 1997 


This section sets out the broad course of action to renew the Public Service 
over the next three years. 


The involvement of every public servant is not only welcome, but will be 
the key to success. Action will be taken in four areas: 


1. Central Agency Action (Projects to enable change across the Public 
Service of Canada) 


2. Corporate and Collective Support (central agencies working on behalf of 
groups of departments to deal with issues specific to those departments; 
and Deputy Minister Champions, functional communities, or groups of 
departments providing support to others) 


3. Departmental Initiatives 


4. Functional and Regional Perspectives 


Central Agency Action 


Certain major system-wide concerns can only be addressed through the 
leadership of central agencies — principally, the Treasury Board Secretariat, 
the Public Service Commission and the Privy Council Office — acting 
individually, or in concert with one another. 


Even though a long-term commitment is essential, a great deal can be 
achieved in the coming months if central agencies focus on eight key project 
areas 


— Recruitment, Employment Equity and Retention Strategy 
— Compensation 

— Universal Classification Standard 

— Staffing Reform 

— Pride and Recognition 

— Labour Relations 


— Corporate Development Programs 
— Values and Ethics 


These eight areas entail a substantial work commitment that will challenge 
existing resources in central agencies. As work progresses, it may be 
necessary to adjust some project target dates. 


Project One: Recruitment, Employment Equity and 
Retention Strategy 


Issue 


The number of young people in the Public Service is historically low. The 
Public Service is not representative of the population it serves. The age 
profile of the Public Service, especially the leadership pool, is a serious 
concern (including executive-feeder groups). The rate of retirement among 
managers, particularly at senior levels, is becoming high. There is an 
impending critical skills shortage in specific areas. And there is insufficient 
data on the Public Service work force to support strategic human resources 
planning and forecasting. 


These factors point to the urgent need for a comprehensive recruitment and 
retention strategy to ensure the continuity of a knowledgeable and skilled 
work force that is representative of the population it serves. 


Project Objective 


To replenish and retain a competent and representative workforce. 


Action Strategy 


A demographic and needs analysis will be conducted to identify trends in 
order to determine where recruitment and retention efforts should focus. 
This analysis will form the basis of a comprehensive strategy that places a 
particular emphasis on employment equity and is sensitive to remaining 
Program Review requirements. 


Action Required 


Phase I: Needs Analysis and Preliminary Costing 


— Identify departmental and corporate needs 
— Conduct demographic and other analysis (e.g., labour market) 


— Identify areas requiring targeted recruitment or retention 
— Estimate costs 


e Phase II: Implementation 


— Design, cost and implement a strategy that is tailored to departmental 
needs and that meets corporate objectives, particularly employment 
equity 


Lead and Partners 


e Lead: Multi-agency team 


e Partners: Public Service Commission, Treasury Board Secretariat, Statistics 
Canada, Privy Council Office and departments 


Target Dates 


e Fall 1997: Presentation on Phase I to Committee of Senior Officials 
e Approval of Public Service Commissioners for outside recruitment 


e First quarter 1998: Presentation on Phase II to ministers 


Project Two: Compensation 


Issue 


¢ Compensation has been identified as a critical issue. A compensation 
approach must be established to enable the government to retain, motivate 
and attract employees. 


Project Objective 


e To ensure fair and equitable compensation policies, practices and levels 
following the salary freeze. 


Action Strategy 


e The Treasury Board Secretariat will negotiate collective agreements, develop 
a comprehensive executive compensation packages, and resolve key 
outstanding compensation issues for all non-executive employees. 


Action Required 


Negotiate collective agreements 

Address the Public Service Alliance of Canada pay equity complaints 
Develop an executive compensation package 

Develop options to reform the Public Service pension plan 


Review and revise the compensation policy to take into account Universal 
Classification Standard and other compensation alternatives 


Lead and Partners 


Lead: Treasury Board Secretariat 


Partners: Finance Canada, Privy Council Office, Advisory Committee on 
Senior Level Retention and Compensation, and Advisory Committee on 
Superannuation 


Target Dates 


Fall 1997: Interim Report by Advisory Committee on Senior Level 
Retention and Compensation to the President of the Treasury Board and 
proposals for executive compensation to Treasury Board ministers 


Next 18 months: sign collective agreements (See “Project Six: Labour 
Relations. ”) 


Project Three: Universal Classification Standard 


Issue 


There is widespread agreement that the current job classification system is 
complex, costly, not gender neutral and that it creates barriers for employees 
seeking new experience. It must be streamlined and simplified. Many La 
Reléve plans identified the Universal Classification Standard as critical to 
ensuring success. 


It is imperative, therefore, that the work under way to develop and 
implement Universal Classification Standard be completed as soon as 
possible. 


Project Objective 


e To implement a single, gender-neutral job evaluation system that recognizes 
public service values, enhances opportunities for employee mobility and 
improves the links between human resources management and business 
requirements. 


Action Strategy 


e Treasury Board Secretariat will work with departments and unions to 
develop and implement a simplified classification process, that is based on a 
sound business case and that articulates key milestones, target dates and 
costs. 


Action Required 


e Further develop the business case, including the costs of implementation, 
conversion and ongoing operation 


e Develop implementation plan and calendar of events 


e Identify a champion in each department to lead implementation of Universal 
Classification Standard 


Lead and Partners 


e Lead: Treasury Board Secretariat 


e Partners: Public Service Commission, departments and unions 


Target Dates 


e Fall 1997: Presentations to Committee of Senior Officials and to Treasury 
Board ministers 


e 1998: Implementation 


Project Four: Staffing Reform 


Issue 


e To respond to the demand for streamlined, simplified and strategic human 
resources management systems, staffing must also be reformed. The current 
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system is seen as lengthy, micro-rules oriented and inflexible. Departments 
are demanding greater delegation of staffing authority, managers do not 
make enough use of existing flexibilities, and departmental authorities are 
not sufficient. 


e There is an increasing recognition that competencies must be linked to 
business needs and that the changing role of government makes the 
acquisition of diverse experience a business imperative. Rules governing 
recourse must also be reinvented. 


e A key priority, therefore, is to complete the work under way to reform the 
staffing system. 


Project Objective 


e To streamline the staffing process and to devolve authority to better support 
business requirements, where it is in the best interests of the Public Service. 


Action Strategy 


e The Public Service Commission of Canada will work with departments and 
unions to maximize the flexibility and efficiency of the staffing system, 
within the current legislative framework, to effectively respond to business 
requirements; to remove barriers and provide mechanisms to enable mobility 
between departments and with other sectors; and to better reflect public 
service values. 


Action Required 


e Implement the recommendations in the report of Consultative Review of 
Staffing that are within the present legislation (as approved by the Public 
Service Commissioners)! 


¢ Communicate existing flexibilities to departments 
e Identify where delegation can be increased 
e Develop memorandums of understanding for exchanges 


e Remove barriers to gaining new experience by allowing greater mobility 


The Consultative Review of Staffing project recommended a new approach for staffing the 
Public Service. Its report is entitled A New Framework for Resourcing the Workforce: The Report 
of Consultative Review of Staffing (July 1996), (the Hynna Report). 
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Lead and Partners 


e Lead: Public Service Commission 


e Partners: Treasury Board Secretariat, bargaining agents, departments, 
regional councils and Personnel Renewal Council 


Target Dates 


e Fall 1997: Begin implementing recommendations in the Consultative Review 
of Staffing report 


Project Five: Pride and Recognition 


Issue 


e Many public servants believe that the Public Service of Canada is not valued 
by the public it serves. While pride in individual work is generally high, 
pride in departments and in the Public Service as an employer and as an 
institution is weak. The lack of pride in Public Service as a profession 
affects both retention and recruitment. 


e These factors point to the need to place top priority on a concerted effort to 
renew pride in the Public Service. 


Project Objective 


e To foster pride in the Public Service as a world-class institution. 


Action Strategy 


e¢ Implement a plan for renewing pride, recognizing that a highly motivated 
Public Service is essential for government to carry out its business. 


Action Required 


e Maximize the potential of annual Public Service events 


e Revamp corporate (government-wide) and departmental awards programs 
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e Communicate to Canadians the important contribution of the Public Service 
e Engage the support of the private sector 


e Track the level of pride within the Public Service and benchmark what is 
being done in other jurisdictions 


Lead and Partners 


e Lead: Deputy Minister Champion for Pride and Recognition 


e Partners: the Prime Minister, ministers, all parliamentarians, the Clerk, all 
deputy ministers, Deputy Minister Champion for Values and Ethics, Deputy 
Minister Champion for Workforce of the Future, Association of Professional 
Executives, Canadian Centre for Management Development, Public Service 
Commission and Treasury Board Secretariat 


Target Date 


e Fall 1997: Presentation to Committee of Senior Officials on results of initial 
implementation of the plan 


e Ongoing 


Project Six: Labour Relations 


Issue 


e Recent La Reléve experience clearly indicated the value of the involvement 
of employee representatives to move the human resources management 
agenda forward. 


e In addition, we are in a period of negotiations following six years without 
collective bargaining. 


e An improved labour relations environment will demonstrate a commitment 
to the people of the Public Service and will help to foster pride. Renewing 
labour relations requires focused attention. 
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Project Objectives 


e To renew labour relations through the greater involvement of employee 
representatives at all levels (national, regional, local) in seeking solutions to 
issues affecting employees. 


e To simplify the collective bargaining process and negotiate collective 
agreements with all unions. 


Action Strategy 


e Treasury Board Secretariat will work with departments and unions to create 
a framework for effective labour relations, and departments will ensure 
effective consultation at all levels. 


Action Required 


e Continue ongoing work with unions at the national and local levels 


Lead and Partners 


e Lead: Treasury Board Secretariat 


e Partners: Bargaining agents, Public Service Commission, departments, 
regional councils, functional communities and Deputy Minister Champions 


Target Date 


e Next 18 months: Sign collective agreements 


Project Seven: Corporate Development Programs 


Issue 


¢ Demographics reveal that a number of middle and senior managers will soon 
be in a position to retire. To respond, there is a need to immediately begin 
to accelerate the development of employees with executive potential and to 
recruit individuals with leadership potential. 


e There is a need, therefore, to create a developmental continuum composed 


of complementary and effective corporate development programs, providing 
progressively more senior experience. 
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Project Objective 


To ensure an adequate pool with leadership potential. 


Action Strategy 


Enhance and better align existing programs and develop and implement new 
programs where required. 


Action Required 


Implement the Accelerated Executive Development Program (AEXDP), the 
Assistant Deputy Minister Pre-Qualified Pool (ADM PQP), and for ADMs, 
a collective management regime that includes a rotational system 


Address executive-eligibility issues for specialists 
Modernize the Career Assignment Program (CAP), improve the 
Management Trainee Program (MTP) and ensure they are aligned with other 


developmental programs 


Develop and implement bridging mechanisms for entry into the Executive 
(EX) group 


Determine if expanded programs or substreams will adequately respond to 
the needs of specialist communities 


Lead and Partners 


Lead: Deputy Minister Champions 


Partners: Public Service Commission, Canadian Centre for Management 
Development, Treasury Board Secretariat, Privy Council Office, 
departments, Deputy Minister Champions for functional communities and 
regional councils 


Target Dates 


Fall 1997: 


— Implement the collective management of ADMs, the ADM PQP and the 
AEXDP 

— Implement improvements to MTP 

— Evaluate AEXDP and ADM PQP selection processes 

— Define EX equivalent eligibility requirements 
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e Spring 1998: Implement improvements to CAP 


e Early 1999: Implement a rotational system for the collective management of 
ADMs 


Project Eight: Values and Ethics 


Issue 


e Values and ethical principles touch on every element of La Reléve because 
they are fundamental to the renewal of the Public Service. In an intense 
period of change resulting from budget reductions, downsizing and a new 
focus on accountability, portfolio management, and alternative service 
delivery, public servants need to address concerns, such as 


— accountability; 
— ethical challenges emerging from new service and management 


approaches; and 
— leadership and people management in a time of change. 


Project Objectives 


e To provide public servants with the opportunity to clarify, rediscover and 
recommit to the basic values of the Public Service as an institution. 


e To examine the relationship between existing and evolving values. 


e To recommend ways to align values and operations at all levels. 


Action Strategy 


e Conduct a dialogue inside and outside the federal government on an overall 
approach to reaffirm the values and principles of the Public Service. 


Action Required 


e Complete a dialogue throughout the Public Service on values and ethics 


e Develop recommendations for action on reaffirming values and ethics 
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Lead and Partners 


e Lead: Deputy Minister Champion for Values and Ethics 


e Partners: Deputy Minister Champion for Pride and Recognition; Deputy 
Minister Champion for the Workforce of the Future; and Canadian Centre 
for Management Development 


Target Date 


e Ongoing: Dialogue on values and ethics 


e Late 1997/early 1998: Presentation to Committee of Senior Officials on 
results of the dialogue on values and ethics, and on follow-up actions 
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2. 
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Corporate and Collective Support 


Corporate support refers to actions to be taken by central agencies working 
on behalf of groups of departments to deal with issues specific to those 
departments. 


Collective support refers to actions that Deputy Minister Champions, 
functional communities, or groups of departments will take to provide 
support to others. 


The support initiatives listed in this section were drawn directly from 
La Reléve plans and submissions and from discussions held in the first half 
of 1997. They are grouped under 


— Workplace Health 

— Employment Equity 

— Mobility 

— Classification and Staffing 

— Strategic Human Resources Services 

— Competency-based Human Resources Management 
— Administrative Support Staff 

— Learning, Training and Development 


In several cases these support initiatives complement, but do not duplicate, 
specific central agency projects (e.g., employment equity and staffing). 


Responsibility centres for each action item are identified and actions are set 
out in three principal time frames: 


— immediate, already under way or ongoing; 
— short term (1997-98); and 
— medium term (1998-99). 


Existing flexibilities. In addition to the range of support initiatives identified 
here, central agencies will communicate the flexibilities that already exist in 
the area of human resources management and encourage departments to use 
these flexibilities where appropriate. 


Workplace Health 


Issue 


e Downsizing, changing organizational structures and workload are having a 
profound impact on workplace health. Central agency support is required to 
assist departments address this issue. These agencies include the Treasury 
Board Secretariat (TBS) the Public Service Commission of Canada (PSC), 
Statistics Canada, the Canadian Centre for Management Development 
(CCMD), and the Privy Council Office (PCO). 


Work Plan 


Action required Responsibility 
Assist departments in developing, administering and TBS, PSC, Short term 
analysing surveys on organizational health Statistics Canada 
TBS, PSC, 
CCMD 


PSC, CCMD 


Work with departments to develop common indicators of 
organizational health to permit benchmarking and 
monitoring of progress and results 


Develop corporate learning opportunities and modules on 
corporate citizenship, values, pride and recognition for 
inclusion in departmental orientation, supervisory and 
management programs 


Continue to simplify/reduce administrative processes and 
departmental reporting requirements (may require 
negotiations with bargaining agents, in some cases) 
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Employment Equity 
Issue 


e Significant improvement in the representation of designated groups is 
required at all levels. A new strategy for the Public Service will be 
developed to address this issue as a priority central agency project. (See 
Project One: Recruitment, Employment Equity and Retention Strategy.) 


e To complement this strategy, corporate support is required in the following 
areas to help achieve the objective of building a Public Service that is 
representative of the population it serves. 


Work Plan 


Action required Responsibility 
Implement the Aboriginal Careers Strategy TBS and PSC Under way 
Examine extension of special measures programs TBS and PSC 


Develop and ensure implementation of an employment Short term 
equity framework and strategic plan 


Review departmental employment equity plans TBS and PSC 


Work with Citizenship and Immigration Canada, TBS and PSC 
Canadian Heritage, Human Resources Development 
Canada, Status of Women Canada and Indian and 
Northern Affairs Canada to develop outreach strategies 
for departments, regions and functional communities and 
to examine the potential for pooling inventories 


TBS with 
Statistics Canada 


"yee 
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Work with departments to develop survey methodology 
and share best practices to improve self identification and 
derive relevant employment equity data 


Continue liaising with departments to identify the 
corporate support requirements emerging from the new 
employment equity legislation 


Work with departments to share best practices, build 
employment equity into business plans, build 
partnerships, build common inventories of qualified 
candidates from target groups 


20 


Mobility 
Issue 


¢ Mobility — the movement between departments, other levels of government, 
regions, sectors, occupational groups and locations — has been identified as 
a key issue. While some regulatory barriers to gaining new experiences 
exist, there are other factors that inhibit movement. Employees may be 
afraid to move in an uncertain environment. Managers may be reluctant to 
let employees go or to accept individuals based on their competencies and 
potential rather than demonstrated experience and knowledge. 


e To improve mobility, managers at all levels must be more open to 
considering employees from outside their immediate organizations. 
Corporate support can also help to break down barriers that restrict mobility 
throughout the public sector, including municipalities, universities, schools 
and hospitals. 


e Support in this area will complement central agency action on implementing 
staffing reform to remove barriers to gaining new experiences. (See Project 
Four: Staffing Reform.) 


Work Plan 


Action required Responsibility 
Review existing mobility provisions fe [ines 


Work with Statistics Canada and regional councils to Short term 
explore options for developing brokerage services to 
support interdepartmental mobility 


Determine what information is available to help 
departments give spouses advice on employment 
opportunities in new work locations 


Examine various models that facilitate mobility TBS? 2oC 
Review the interchange policy to expand its use to TBS, PSC 
international assignments 

Develop partnerships with provinces, universities and PCO, PSC, 
others for developmental assignments CCMD 
Review relocation policy in consultation with the unions TBS Medium term 
to minimize the impact of a geographic move 
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Classification and Staffing 


Issue 


e The need to simplify the classification system and reform the staffing 
process will be addressed by two of the central agency projects. (See Project 
Three: Universal Classification Standard and Project Four: Staffing 
Reform.) 


e Listed here are complementary actions that respond to requests for specific 
corporate support from departments and functional communities in these 
areas. 


Work Plan 
Action required Responsibility 
and requirements of “parallel streams” for specialists; 
Executive (EX) group equivalents are addressed under the 
Encourage departments to expand areas of competition Immediate 
where departments feel it would be useful (i.e., expand 
area for EX-2 competitions); encourage departments and 
smaller agencies (under the Public Service Employment 
Act) to partner and cluster to provide enhanced 
opportunities for employees in small organizations (i.e., 
central agencies could cluster for area of competition 
purposes with each other or with specific departments, 
WD could cluster with departments in the west, etc.) 
Provide departments, regional councils and functional TBS Short term 
communities with a timetable for implementing the UCS 
to permit their medium and longer term planning and the 
definition of expected outcomes 
Work with departments to identify further corporate 
support requirements flowing from the timetable for UCS 
implementation 
Ensure consideration of “third language” work 
requirements in UCS 
Explore with regional councils the sharing of resources PSC 
and inventories with the provinces 
Continue working with departments to maximize 
efficiency of recourse mechanisms (e.g., pilot projects, 
accelerated disclosure) 


Work with functional communities to ensure the issues TBS Under way 
UCS 
Is 
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Continue working together to ensure the parallel 
development of the UCS and competency-based human 
resources systems 


Work with Human Resources Development Canada, 
Justice Canada, Foreign Affairs and International Trade, 
and National Defence to move forward on appointment to 
level pilot projects, and share the findings with other 
departments 


Continue consultations with departments and functional 
groups to ensure that classification simplification under 
existing standards will be useful in facilitating conversion 
next year 


Promote intergroup deployment as a means to facilitate 
staffing and mobility 


TBS and PSC 


Short term 


Medium term 
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Strategic Human Resources Services 


Issue 


e The need for more strategic, rather than transactional and procedures-driven, 
human resources services has become apparent. This comes at a time when 
the human resources (HR) community is experiencing fatigue after years of 
implementing downsizing and is now facing reductions itself. 


e While the HR community is doing the best that it can to meet expectations 
under the current system, corporate support is required to provide assistance 
with this re-orientation. 


Work Plan 


Work with the Personnel Renewal Council to help the HR ee PSC and Short term 
community become more strategic and business oriented DM ee 


Consult with regional councils on ways to improve the 
provision of strategic senior HR advice and support in 
those regions 


Develop an action plan to give the HR community the DM Champion, 

training required to meet new expectations that it be CCMD, PSC, 

consultative and strategic Personnel 
Renewal Council 
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Competency-based Human Resources Management 


Issue 


e The call for competency-based human resources management is unanimous. 
Competencies provide the foundation for a more flexible Public Service that 
can better respond to changing business lines and diverse employee needs. 


e While this is being built into Project Seven: Corporate Development 
Programs, corporate support is also essential to move in this direction. 


Work Plan 


Action required Responsibility 


Liaise with departments on pilot initiatives on PSC, TBS, Ongoing 
competency-based management and share findings Personnel Renewal 


Council 


Ensure training and information on how to use 
competencies to assess employees is available to 
managers 
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Administrative Support Staff 


Issue 


e Reductions, new technology and changes in the way people work are having 
a profound impact, particularly on administrative support staff. During the 
Workforce of the Future initiative, employees across the country were 
consulted. The result is a set of recommendations where corporate support is 
required. 


e Although further policy work is required to analyse the implications of some 
of the recommendations, action can be taken now on several fronts. 


Work Plan 


TBS 


Work with Human Resources Development Canada to Short term 
create a focal point to help departments share resources 
and implement changes affecting this community in a 
coherent manner 


Work with departments to communicate flexible work TBS, PSC 
arrangement policies 

Work with regional councils to facilitate interdepartmental | PSC 
mobility for administrative support staff 


Encourage regional councils to promote interdepartmental | TBS, PSC Ongoing 
access to learning centres in keeping with the philosophy 

of sharing common services where practicable 

Work with departments to balance external recruitment 

with internal initiatives 

Provide fee ee a ee eed opportunities to enable administrative 


fee ee a ee eed staff to move into officer positions 
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Learning, Training and Development 


Issue 


e There is much interest in moving toward a learning culture, and many 
approaches are already being used. A learning culture is one that invests in 
training and development and values experimentation and innovation. Both 
business needs and the needs of the individual are considered in developing 
learning plans. 


e La Reléve plans identified a need for the following corporate support. 


Work Plan 


Action ) Action required =i Responsibility 


Encourage departments and regions to share training and_| PSC and TBS Ongoing 
career centre support services 


Work with the Personnel Renewal Council, Deputy PSC and CCMD Short term 
Minister Champions, and departments to pool resources 

in order to undertake partnerships and pilot initiatives and 

to share best practices in training and development 

Establish senior level networks as a way to strengthen CCMD 

relationships, exchange best practices and build 

communities of practice 

Work with PCO and TBS to redesign CCMD core CCMD 

programs 


Examine how the Quality Services Network and other TBS 
electronic media can be used to promote best practices 
Determine next steps following the recently completed PSC 
review of PSC training programs 


Work with departments (through the PSC Learning PSC, TBS and 
Advisory Panel) to define the management community CCMD 
and learning continuum to determine what kinds of help 
and support this cadre requires 


Medium term 


ps); 


3. Departmental Initiatives 


e The central drivers for La Reléve exist in the departmental plans where most 
of the actions will be taken in the coming months. Here the impacts will be 
direct, relatively immediate and visible. 


e To date, departments have identified 1,200 actions. To assist in the sharing 
of learning, innovations and best practices, departmental initiatives have 
been grouped under the following common themes: 


— Culture, Values and Vision 

— Organizational Health 

— Pride and Recognition 

— Demographics and Work Force Composition 
— Employment Equity and Official Languages 
— Learning and Training 

— Development Programs 

— Recruitment and Staffing 

— Classification 

— Communications and Consultation 

— Performance Measurement and Accountability 
— Other 


e The following overview provides a summary of actions identified in 
departmental plans. More detail, by theme, is provided in Appendix 1. 


Overview of Departmental Initiatives 


Culture, Values and Vision 


e To support evolving cultures and environments, departmental action will 
focus on organizational development, training and corporate awareness 
projects and activities. 


Organizational Health 


e Departmental action will focus on analysis, surveys, manuals, counselling, 
processes and programs to address broad and specific employee and 
organization issues. 
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Pride and Recognition 


e Departments are looking at awards, overtime, management leave, 
promotional material, recognition programs and policies, and events to 
celebrate and reward successes. 


Demographics and Work Force Composition 


e Departments are focusing their analysis, inventory, forecasting and strategic 
management efforts in areas such as downsizing, career and succession 
planning, skills/competency development, employment equity and 
recruitment. 


Employment Equity and Official Languages 


e Departments are planning surveys, consultations, special working groups, 
mentorship and marketing initiatives for equity issues addressing official 
languages, Aboriginal development, visible minority and gender diversity 
issues. 


Learning and Training 


e Departmental plans place a priority on profiles, conferences, courses, 
centres, funds, strategies, programs and processes to deal with their 
differing needs. 


Development Programs 


e Special interchange, rotational, resource pool, assignment, secondment, 
mobility and other initiatives (together with enhanced use of established 
corporate programs) are planned. 


Recruitment and Staffing 


e Action will be strongly oriented toward impact assessments, planning 
initiatives, re-engineering, target establishment, workshops, deployment 
procedures, and special strategies, processes and programs to address 
recruitment needs. 


Classification 


e Departments plan increased use of generic job descriptions, studies, reviews 
and strategies, and use of discretionary means to effect reforms. 
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Communications and Consultation 


e Significant departmental focus is placed on conferences, feedback, 
marketing, surveys, and publication and networking initiatives in personal, 
electronic and print form to highlight human resources and La Reléve 
activities. 


Performance Measurement and Accountability 


e Departments will focus on reporting, survey, ombudsman, feedback, 
appraisal, championing and mapping initiatives to oversee implementation of 
human resources initiatives. 


Other 


e A variety of other human resources management initiatives are under way 
and planned in departments. 
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4. Functional and Regional Perspectives 


e A number of professional — or functional — communities provided advice 
on their respective challenges, needs and planned actions. These 
communities were science and technology, policy, informatics, human 
resources, communications, and comptrollership. 


e Regional councils also contributed their unique perspectives to La Reléve. 


e These horizontal perspectives confirmed and complemented those issues 
identified by departments, including the need for 


— quality data and integrated systems to enable sound human resources 
planning; 


— simpler human resources systems; 


— mechanisms to enable movement in and out of professional groupings, 
better interdepartmental mobility within a given region, and inter- 
regional mobility and mobility between different levels of government; 
and 


— sharing practices and findings and working more collaboratively. 


e In addition, functional communities and regions highlighted the following 
unique challenges. 


Functional Community Issues 


e A number of communities continue to work on defining their membership: 
the issue being whether to adopt a specialized focus or to be broad and 
inclusive (e.g., “informatics” vs. “information” community): 


— communities are not necessarily defined by a single occupational group 
(e.g., policy, human resources); 


— the needs of the “community” can thus be quite varied (e.g., scientists 
vs. technologists); 


— the degree to which a given community’s needs are unique from other 


professional communities is also determined by the scope of its 
membership. 


eM 


A number of communities face wide-ranging, and sometimes conflicting, 
expectations as to their roles (e.g., communications, human resources). This 
reinforces the need for deputy ministers to more clearly articulate their 
expectations for these groups. 


Some groups identified a stronger sense of belonging to their specific 
community (e.g., informatics, and science and technology) than to the 
broader Public Service. They indicated a need to focus on broad Public 
Service values. 


Functional communities see a need to balance specialized and generic 
management skills and to identify potential managers 


— for example, a number of groups expressed interest in specialized 
streams to complement existing management development programs such 
as the Management Trainee Program and the Career Assignment 
Program. 


The renewed focus on human resources management requires that special 
attention be given to the human resources community to enable it to make 
the required transition to a more strategic role. 


Regional Issues 


op 


Regional councils see a need to better define their roles and responsibilities 
and their resource levels. 


Deputy minister buy-in is seen as key to enable interdepartmental 
partnership initiatives. 


Regions strongly articulated the business case for employment equity and the 
need for multilingual service capacity, highlighting the need to maintain 
special employment equity programs (e.g., Aboriginal and Black Internship 
Program). 


Strong emphasis is placed on the importance of positive management-labour 
relations and the need for mechanisms to ensure continued collaboration. 


The North will require particular attention. 


Making It Happen 


Accountability 


Accountability for the implementation of La Reléve within departments rests 
with managers at all levels. At the departmental level, managers and 
supervisors should be held accountable in the performance assessment 
process for both the achievement of results and the management of people. 


Deputy ministers are accountable for implementation of their departmental 
La Reléve plans and this accountability will be reflected in the annual review 
of deputy minister performance. 


Heads of central agencies and Deputy Minister Champions are likewise 
accountable for achieving their La Reléve commitments. 


Performance Assessment and Periodic Review 


Departments are expected to develop performance indicators for key 
departmental initiatives. 


Deputy ministers are encouraged to review progress against their plan 
regularly with their management teams. 


Beginning in November 1997, deputy ministers will review progress as a 
group. 


A few key, high-level indicators for the Public Service of Canada as a whole 
will be developed by central agencies as the basis for reporting on overall 
progress. 


The figure on the next page provides a framework that will serve as a 
starting point for developing these indicators. 


The Clerk of the Privy Council’s next annual report to the Prime Minister 
will report on the progress of La Reléve. 
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Appendix I: 
Departmental La Reléve Initiatives 


e This appendix condenses, into 12 themes, the La Reléve action plans that 
departments and central agencies prepared in the spring of 1997. 


e Initiatives have been grouped under the theme that best reflects their context 
within each La Reléve plan. Themes were used to make it easy to see the range 
of solutions that organizations are using to address common issues and to help 
search for ideas and best practices. 


e Under each theme, you will find a table listing activities and the timing or 
status of these activities in July 1997. 


e The list is intended as a guide. For the complete content or context of any 
initiative, please consult the full departmental plan. A CD-ROM of La Reléve 
plans is available from your departmental La Reléve spokesperson or co- 
ordinator. As well, the contents of the CD-ROM can be found on the La Reléve 
intranet site (LARELEVE.PWGSC.GC.CA). 


e Contact names for each department are provided in Appendix 2. 


e The information in Appendix 1 was compiled from the following departmental 


documents: 
Reference Documents 

Agriculture and Agri-Food Canada Planning For The Future 

— People Moving Forward — 

A Human Resources Management Strategy 
Atlantic Canada Opportunities Agency La Reléve Action Plan 
Canadian Centre for Management CCMD Human Resources Plan 
Development 
Canadian Heritage La Reléve 

Departmental Human Resource Action Plan 
Canadian International Development CIDA Human Resources Strategy Implementation Plan, 
Agency Part IT: La Reléve 
Citizenship and Immigration Canada La Reléve At CIC 
Environment Canada Situating EC for the Future: An Integrated HR Action 


Plan 
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Federal Office of Regional Development 
(Quebec) 


Finance Canada, Department of 
Fisheries and Oceans 


Foreign Affairs and International Trade, 
Department of 


Health Canada 


Human Resources Development Canada 
Indian and Northern Affairs Canada 
Industry Canada 

Justice Canada, Department of 
National Defence 

Natural Rescate: Canada 

Privy Council Office 

Public Service Commission of Canada 


Public Works and Government Services 
Canada 


Revenue Canada 
Solicitor General Canada 


Statistics Canada 


Transport Canada 
Treasury Board of Canada, Secretariat 
Veterans Affairs Canada 


Western Economic Diversification Canada 
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Corporate Plan 
La Reléve 


Focus on People 
Department of Finance La Reléve Action Plan 


La Reléve: Preparing For The Future 
DFO’s Human Resources Management Strategy 


A Comprehensive Human Resources Strategy For The 
Department of Foreign Affairs and International Trade 
(DFAIT) 


La Reléve: Action Plan 
Building a Sustainable Workforce for the Next Millenium 


Supporting People in HRDC: Action Plan for La Reléve 
La Reléve — Action Plan 

People Management Plan 

La Reléve: Justice Action Plan 

Workforce Renewal 

Action Plan for La Reléve 

La Reléve at PCO: Building Our Future Together 

La Reléve in the Public Service Commission 


La Reléve: Shaping our Tomorrow 


La Reléve 
Building a Performing and Healthy Organization 


A Comprehensive Human Resource Development Strategy 
at Statistics Canada 


La Reléve 
TBS La Reléve Strategy: An Investment in Our Future 
La Reléve Action Plan 


“The Way Ahead” 


1. Culture, Values and Vision 


Note: Initiatives shown in italics are considered best practices. 
Initiatives shown in bold contribute to the corporate agenda or involve a partnership. 


DEPARTMENT INITIATIVE TIMING/STATUS 


Agriculture and | UNDER WAY 
Agri-Food e increase partnerships with clients and provincial governments while | ongoing 
Canada continuing to explore the possibilities of making greater use of 
(AAFC) alternative institutional arrangements such as privatization, agencies 
and public-private sector partnerships 
reaffirm and validate the organizational values outlined in 1991; work preliminary 
has begun to adapt those values to today’s environment work completed 


PROPOSED 
complete validation and review of organizational values ongoing 
take into account unique needs of employees in regional locations, for ongoing 
new assignments and training and development 
facilitate exchange of staff within the AAFC portfolio ongoing 


Atlantic Canada | UNDER WAY 

Opportunities e state values in Human Resources Management Framework 
Agency e establish a code of professionalism 

(ACOA) 


Canadian UNDER WAY 
International e link human resources (HR) planning to business planning 
Development 
Agency (CIDA) | PROPOSED 
e use mentoring to transfer corporate knowledge from employees near Feb. 1998 
retirement 


Environment UNDER WAY 
Canada conduct management scan completed 
(EC) develop HR plan and subsequent action plans (regions and services) completed 
introduce Learning Organization programs for managers and 1997-98 
employees (Leadership for New Challenges and Learning For 
Tomorrow) 
implement People and Jobs software completed 


PROPOSED 

e identify HR implications of all new projects, policies and initiatives ongoing 

e create broad-based electronic orientation programs 1998-2000 

¢ expand mentoring program 1998-99 

e expand use of People and Jobs software to other science and technology | 1997-98 
departments 
develop management framework for Aboriginal Employment Program in | 1997-98 
the context of the Alternative Service Delivery Study 
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1. Culture, Values and Vision 


Fisheries and 
Oceans 
(F&O) 


Foreign Affairs 
and 
International 
Trade, 
Department of 


Health Canada 
(HCan) 


Human 
Resources 
Development 
Canada 
(HRDC) 


Indian and 
Northern 
Affairs Canada 
(INAC) 
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UNDER WAY 
¢ Coast Guard Sector 
— emphasize safety and facilitation 
e Fisheries Management Sector 
— focus on co-management and, eventually, legally binding partnering 
agreements 
— take greater responsibility for managing fishery, setting standards, 
negotiating conservation management measures and projects 


PROPOSED 
e develop a departmental diversity management program for managers and 
employees, to sensitize them to the diversity that already exists 


UNDER WAY 
e initiate activities to align work with purpose 
e redefine roles and work in department 


UNDER WAY 
release annual report on HR activities in Health Canada, first edition 
provide courses for managers and employees on values and culture, 
e.g., Learning for Leadership, Ethics and Conflict of Interest 
integrate corporate culture and diversity in the HR strategy 


PROPOSED 
¢ release annual report on HR activities, second edition 


UNDER WAY 
prepare HRDC leadership profile for management 
concentrate on organization development to support new culture in new 
environment 
establish YMAGIN (Youth Mandate for Greater Involvement) 


PROPOSED 
e identify and break internal and external barriers, instil ownership at all 
levels 


UNDER WAY 
e provide Aboriginal-awareness training for all staff 


PROPOSED 
e promote La Reléve in the North, INAC is the lead department for 
the initiative 


Dec. 1997 
(development) 
Jan. 1998/ 
March 1999 
(delivery) 


completed 
ongoing 


Jan. 1997 


fall 1997 
completed 
ongoing 


ongoing 


ongoing 


1. Culture, Values and Vision 


Industry PROPOSED 
Canada e develop IC and Me training to prepare staff as departmental 1997-98 
(IC) ambassadors, increase knowledge of the broad range of activities and 

scope of Industry Canada and help staff understand how their work 

contributes to the department’s mandate 


Justice Canada, | UNDER WAY 
Department of identify key departmental values ongoing 
(Jus) conduct workshop on questions related to the management culture ongoing 
start client-driven service initiative allowing lawyers to work more 
closely with departments on allocating Justice resources, setting 
priorities for legal work, setting service standards 
solicit concerns and opinions from support staff and make Sept. 1997 
recommendations to senior management, through the support staff 
advisory committee 


National UNDER WAY 
Defence ¢ initiate integrated management of senior military and civilian cadres 


(ND) 


Natural UNDER WAY 

Resources e ensure employees understand the role, direction, vision, mission, and 
Canada operating principles of NRCan, and how their work week is linked with 
(NRCan) departmental vision; this is a priority area for action 


Privy Council PROPOSED 
Office ¢ involve support staff, junior and intermediate officers, and senior ongoing 
(PCO) officers/executives in discussions of Public Service values and ethics and 
principles for La Reléve 
announce PCO leader to assist Clerk on La Reléve implementation and completed 
support to staff 
choose specific leaders for support staff, junior and intermediate spring 1997 
officers, and senior officers/executives to represent and assist staff and 
work with the PCO La Reléve leader 
— the three staff leaders will participate in the La Reléve discussions of 
the Human Resources Management Committee 
assign senior management to lead in implementing La Reléve plan and in | ongoing 
developing further initiatives over time by 
— setting an example of Public Service values and ethics and, as 
members of the Human Resources Management Committee, 
exercising collective accountability for progress on La Reléve 
identifying, developing and implementing best management 
practices within their respective branches and across the department 
help develop a common set of principles for La Reléve (senior 
management) 


Public Service UNDER WAY 

Commission of | ¢ elaborate and communicate values and vision as part of La Reléve plan completed 
Canada 

(PSC) 
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1. Culture, Values and Vision 


Public Works 
and 
Government 
Services 
Canada 
(PWGSC) 


Revenue 
Canada 
(RC) 


Statistics 
Canada 
(SC) 
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UNDER WAY 


implement framework for conflict of interest, and conduct awareness 
sessions on conflict of interest and fraud 

develop a program to link and reinforce behaviours, actions and 
initiatives that support PWGSC’s vision (Real Property Services) 
experiment with innovative ways to integrate the regional perspective 
with the departmental and vice versa; Real Property Services has piloted 
the satellite office concept 


PROPOSED 


implement an ethics framework 

introduce and roll out the Corporate Identity Program 

assign employees and managers to inter-branch teams to work on 
solutions to horizontal issues 

ensure each new executive that joins PWGSC meets with the Deputy 
Minister to discuss organizational culture and values 

increase the emphasis on the achievement of inter-branch goals in 
management accords 

enhance the Employee Orientation Program to foster common values 
and establish an exit interview program to gain insight into what is done 
right and what needs improvement 

review the departmental processes and programs to determine a proper 
balance between acceptable risk and appropriate controls 

expand the satellite office concept by offering corporate work to 
employees in the regions without requiring them to relocate 


adopt and communicate a multi-dimensional view to mobility in 
management development and recruitment programs to meet 
organizational and employee needs 


UNDER WAY 


clearly articulate and communicate the mission, vision and values in 
corporate documents 

survey the Auditing (AU) group to determine their concerns related to 
the work environment 


PROPOSED 


meet with Montreal private sector vice-presidents to obtain feedback on 
the draft report “Valuing our People,” to be carried out by lead 
consultant 


UNDER WAY 


implement comprehensive HR strategy which incudes 
corporate role in initial recruitment decisions 
prescribed specific job training for recruits on history and 
operations of agency 
specific program of both job training and career broadening 
assignments (rotation) 
— policy of no layoffs 
reaffirm that human resources development is the primary responsibility 
of line managers 


ongoing 


ongoing 


completed 


1997-98 


ongoing 


ongoing 


1. Culture, Values and Vision 


UNDER WAY 

¢ implement competency-based human resources management to provide 
the organization with properly skilled employees and instil the values of 
the organization 

e draft TC’s profile of leaders and managers 


Transport 
Canada 
(TC) 


completed 


June 30, 1997 


PROPOSED 
e pilot the introduction of a competency-based approach to the recruitment 
and development of marine inspectors 


UNDER WAY 

¢ commence development of a “people strategy for change and renewal” 
in the secretariat through a cross-branch team and the Senior 
Management Committee (SMC), with assistance of consulting firm 


Treasury Board 
of Canada, 
Secretariat 
(TBS) 


fall 1996 


PROPOSED 
¢ hold SMC two-day alignment session to clarify expectations stemming 
from new vision and directions 
e hold similar sessions with all staff 


April 1997 


Sept. 1997 


UNDER WAY 
¢ prepare leadership profiles for managers 
¢ implement client-centred service initiative 


Veterans 
Affairs Canada 
(VAC) 


PROPOSED 
e develop leadership framework, action plans, and self-assessment tools 
e¢ develop employee code of conduct 

e support Canadian Heritage in enhancing English- and French- 
language minority communities 


Western UNDER WAY 


Economic e revise the mission, vision and values as a result of the shift in mandate 
Diversification toward a service delivery network 
Canada © create a resilient work force of individuals dedicated and committed to May-Sept. 1997 


(WD) the department, continuously learning, and taking greater responsibility 
for their own careers — that is the core of this vision 
© encourage career resilience in a resilient work force, as part of a new 


culture in which employees take greater ownership of their careers 


May 1997 
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2. Organizational Health 


Note: 


Initiatives shown in italics are considered best practices. 


Initiatives shown in bold contribute to the corporate agenda or involve a partnership. 


INITIATIVE TIMING/STATUS 


DEPARTMENT 


Agriculture and 
Agri-Food 
Canada 
(AAFC) 


Atlantic Canada 
Opportunities 
Agency 
(ACOA) 


Canadian 
Centre for 
Management 
Development 
(CCMD) 


Canadian 
Heritage 
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UNDER WAY 
support a balance between work and personal life — flexible hours, 
flexible working arrangements, compressed hours, part-time and job- 
sharing arrangements (subject to operational requirements) 
support the operation of a day-care centre 
manage the Transition Services Unit (to help managers and 
employees cope with downsizing and restructuring) 
develop and implement an electronic job posting process along with a 
job search data base system (JobSAT), a financial program for the 
remaining work force, transitional seminars, contractual agreement 
for the financial counselling program for the affected employees 


PROPOSED 
provide the necessary support environment, framework and 
commitment to employees in the area of career management 
hold lunch-and-learn sessions on topics of importance in keeping a 
balance between work and personal life 
hold a job information fair for employees 
begin the process of providing all employees with the opportunity to 


develop a career plan before the year 2000 

provide employees with the training and/or development necessary to 
pursue individual career plans, subject to agreement between 
supervisor and employee 

target employees for certain assignments and promotions 


UNDER WAY 

¢ complete and release work-family balance manual 

¢ continue career counselling within Employee Assistance Program 
(EAP) 


UNDER WAY 
e develop transition support framework including counselling and 
placement assistance 


PROPOSED 
conduct annual employee morale surveys 
hold more frequent and less formal union-management meetings 
establish new union-management consultation framework for Parks 
Canada 


ongoing 


ongoing 

Feb. 1995 
completion 1998 
ongoing 


ongoing 
begin fall 1997 


Feb. 1998 
March 1998 


as required by 
individual plans 


ongoing 


ongoing 


1997-98 


2. Organizational Health 


Canadian 
International 
Development 
Agency (CIDA) 


Citizenship and 
Immigration 
Canada 

(CIC) 


Environment 
Canada 
(EC) 


Finance 
Canada, 
Department of 
(Fin) 


UNDER WAY 

© conduct agency-wide surveys 

e develop and deliver anti-harassment training 

e establish workplace health promotion committee 

e provide counselling for balancing work and family 


PROPOSED 

e develop courses on managing diversity 

e review La Reléve projects, to be conducted by union-management 
committee 


UNDER WAY 

e establish an office of professional conduct to provide advice and 
guidance on issues and developments relating to ethics, conflict of 
interest and the departmental code of conduct 
conduct a three-year pilot project in the Quebec region “Organisation 
Agissante,” as an experiment in de-layering and a new way of 
defining service 
conduct an organizational health survey 


PROPOSED 
¢ monitor and assess the Quebec pilot 
— explore evaluating teamwork 


UNDER WAY 
support the Adaptive Computer Technology Program to assist 
persons with disabilities 
fully integrate official languages plan with the departmental human 
resources (HR) management plan and philosophy 
develop and deliver ongoing language training programs for specific 
groups to meet both service to the public and language of work 
requirements 
simplify and streamline HR process and practices 
conduct performance management pilot projects to test new 
elements/approaches 
continue to develop good relations with unions through inclusion 


PROPOSED 

e implement finalized Performance Management Framework, which 
encompasses science and technology blueprint recommendations 

e develop and improve the HR information system 


UNDER WAY 

® create career management services to assist individuals in managing 
and taking ownership of their own careers and identifying 
mechanisms to assist them (e.g., one-on-one counselling, testing, 
coaching, networking) 


PROPOSED 
¢ encourage and monitor alternative work arrangements (e.g., 
flexibility to work at home) 


April 1998 
completed 
fall 1997 
ongoing 


fall 1997 
ongoing 


completed 
implemented 
April 1996 


1997-98 


ongoing 


1997-98/2001-02 


1997-98 


1997-98 
1997-98/200 1-02 


1998-99 


1998-99/2001-02 


1995, ongoing 


ongoing 
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2. Organizational Health 


Fisheries and 
Oceans 
(F&O) 


Foreign Affairs 
and 
International 
Trade, 
Department of 


Health Canada 
(HCan) 


Human 
Resources 
Development 
Canada 
(HRDC) 


Indian and 
Northern 
Affairs Canada 
(INAC) 


Industry 
Canada 
(IC) 
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UNDER WAY 

e review stress patterns and indicators 

e develop the strategy for management of the federal science and 
technology community 


PROPOSED 
e develop a detailed strategic planning framework for the Fisheries 


Management Sector, including a multi-year HR plan to complement 
the strategy at the departmental level (Fisheries Management Sector) 


PROPOSED 
¢ conduct attrition study 
e take action on spousal employment abroad 


UNDER WAY 
provide work-home dynamics support 
establish and manage a mentoring program 
open and manage HC fitness centre 
expand EAP services to include retirees and family members 
offer National Career Centre career management services to staff 
conduct exit interviews 


UNDER WAY 

e conduct organizational health survey 

e establish a wellness program 

e develop organizational risk assessment model 


PROPOSED 

¢ maintain labour-management relations after downsizing and with 
return to bargaining 

e¢ work with employees to ensure supportive work environment 


UNDER WAY 
establish the Kumik (an elders’ lodge) at headquarters 
set up a national labour-management consultation committee 
explore alternative work arrangements (compressed work week, 
telework, job sharing) 


PROPOSED 
¢ assess Suitability of kumiks for regional offices 
¢ increase the use of management leave 


PROPOSED 

© conduct employee survey on working conditions 

¢ provide various aids to employees to assist in work/family/personal 
balance 


ongoing 


March 1998 


completed 
completed 
completed 
completed 
completed 
ongoing 


monthly reports 
ongoing 


ongoing 
ongoing 
completed 


ongoing 
fall 1997 


1997-98 
May 1997 


1997-98 
1997-98 


2. Organizational Health 


Justice Canada, | UNDER WAY 
Department of encourage early and informal resolution of disputes and allegations of | ongoing 
(Jus) harassment 
explore alternative work arrangements ongoing 
pursue and promote gender equity ongoing 


PROPOSED 
e establish a support staff advisory committee 1997 


National UNDER WAY 
Defence e rejuvenate HR community ongoing 
(ND) e review EAP, by National EAP Advisory Body under review 


PROPOSED 

e¢ develop departmental statement of need to balance work and personal | ongoing 
lives 
establish alternative work arrangements under review 
provide training and tools for balancing work and personal lives under review 


develop new union consultation framework ongoing 
develop organizational health framework with employment and well- | ongoing 
being indicators 


Natural UNDER WAY 
Resources e focus on value-added work 
Canada sectors will eliminate work of lesser value and reduce internal 
(NRCan) bureaucracy 
managers will have to be more exact when linking employees’ 
goals to those of the organization 
organization and employees will have to be more flexible 
© continue to promote alternative work arrangements by holding 1996-97 
workshops information 
package 


PROPOSED 
e explore and develop new ways to manage workload 1997-1999 
e jssue an annual report card on the department’s health as an 

organization 
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2. Organizational Health 


UNDER WAY 

¢ hold monthly meetings of the Occupational Health and Safety 
Committee 

e hold lunchtime seminars on subjects such as stress management, pre- 
retirement planning, balancing family and work 


Privy Council 
Office 
(PCO) 


ongoing 


ongoing 


PROPOSED 
e set clear objectives and work priorities for officers and support staff 
and ensure good communications 
— senior managers will regularly provide all employees with 
information on government priorities and key issues related to 
PCO’s mission 
involve officers and support staff in work planning and staff meetings 
provide increased access; officers and executives to attend more 
discussions with senior management on their files (senior 
management) 
encourage senior officers to involve junior officers in their work 


spring 1997/ 
ongoing 


spring 1997 


fall 1997 


approach work processes in a less hierarchical and more horizontal 
way (senior management) 

reduce the “crisis” atmosphere at PCO 

ensure better communications with staff, both vertically within the 
branch and horizontally (senior management) 

support and phase in a process of providing upward feedback on the 


ongoing 


spring 1997 
spring 1997 


spring 1997 


performance of all managers, beginning with pilot projects in four 

areas (senior management) 

investigate the idea of establishing an ombudsman to assist with 

ethical, career management and other issues 

reduce the demand for overtime and make more use of discretionary 

leave for employees who are asked to work long hours over extended 

periods, by 

— encouraging managers to employ part-time support staff to 
handle overtime demands (e.g., shifts of up to 12 hours a week) 
adopting flexible working arrangements where possible 
alternatively, by establishing staggered work hours to balance 
overtime among individuals 

ensure that down time is taken after peak periods of work (senior 

management) 

develop a team approach to share the burden of key files (senior 

management) 

act as mentors, as well as managers, of junior staff (senior 

Officers/executives) 


summer 1997 


fall 1997 


Public Works UNDER WAY 

and ¢ monitor organizational health, level of stress and fatigue, and 
Government demographic trends closely through the Bilan Social, a social audit 
Services 
Canada 
(PWGSC) 


PROPOSED 
¢ meet organizational and employee needs through re-skilling and 
establishing a continuous learning environment 
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2. Organizational Health 


Revenue 
Canada 
(RC) 


Solicitor 
General Canada 
(SGC) 


Statistics 
Canada 
(SC) 


Transport 
Canada 
(TC) 


UNDER WAY 


adopt and support flexible work arrangements (compressed work 
week) 

support the day-care centre, La Bottine Souriante, operating at the 
Shawinigan-Sud Tax Centre 

continue delivery of EAP 

provide career counselling for Executive (EX) and EX minus 1 
employees through the Diagnostic Assessment and Career 
Counselling Service 

assist managers and employees to adapt to a changing work 
environment through the intervention and consulting service 

twice a year, hold union-management consultation meetings with the 
Professional Institute of the Public Service of Canada (PIPSC), the 
Union of Taxation Employees (UTE), and CEUDA (customs excise 
union) 

hold four national Joint Occupational Safety and Health Committee 
meetings, two National Technological Change Committee meetings 
and six PIPSC Auditing (AU) group subcommittee meetings 


PROPOSED 
develop action plan on balancing work and personal life 


UNDER WAY 


establish Career Management Program that focuses on bringing 
together the competency needs of the organization with the career 
aspirations of its employees 

establish social committee 

develop policy on alternative work arrangements 


PROPOSED 


take the pulse through 360° assessments, employee surveys 


UNDER WAY 


hold lunches with the Chief Statistician 

— one-on-one with each director general, every six months 

— directors in groups of six to 10, every six months 

hold regular meetings with local employee representatives through 
labour-management committees chaired by Chief Statistician 
respond regularly to employee survey results 


UNDER WAY 


conduct orientation for current staff 

attend national conferences of functional specialists 

establish a middle-management course 

provide upward feedback and 360° performance reviews 
re-evaluate whether the department should consider a “make or buy’ 
senior management course 

enhance the Career Transition Centre 


> 


ongoing 


ongoing 
ongoing 


ongoing 


ongoing 


1997-98 


ongoing 


ongoing 
ongoing 


1997-98 


ongoing 


ongoing 
ongoing 
Sept. 1997 
ongoing 


completed 
Nov. 1997 


June 1997 
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2. Organizational Health 


Treasury Board | UNDER WAY 

of Canada, ¢ attend Leading Transitions Program offered through CCMD (entire completed 

Secretariat senior management team to attend) 

(TBS) survey staff on issues of management effectiveness, communications, completed 
and organizational culture 


PROPOSED 
e conduct a second employee survey focused on managing change, on 
the clarity of the vision and priorities, and on how much employees 
feel supported 
report to Senior Management Committee (SMC) and all staff twice a 
year on use of alternative work arrangements, special leave 
provisions, etc. 
monitor practices that balance workload and personal lives and report | April 1998 
to SMC and staff 
create an ombudsman to resolve employee concerns 


Veterans UNDER WAY 
Affairs Canada | @ explore alternative work arrangements, telework, self-funded leave ongoing 
(VAC) e participate in TBS telework pilot project completed 


PROPOSED 


e establish employee transition services March 97- 
Jan. 98 


Western UNDER WAY 

Economic e give increased priority to in-placement and career counselling as part | May-July 1997 
Diversification of the department’s aim to “view people as valuable to the 

Canada organization” 

(WD) 
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3. Pride and Recognition 


Note: Initiatives shown in italics are considered best practices. 
Initiatives shown in bold contribute to the corporate agenda or involve a partnership. 


DEPARTMENT INITIATIVE TIMING/STATUS 


Agriculture and | UNDER WAY 


Agri-Food ¢ establish an awards and recognition program (Agcellence) consisting of | ongoing 
Canada three components and levels of activity 
(AAFC) — Treasury Board component 


— Agcellence component 
— branch component 
develop a sound performance feedback and review program 


ongoing 


UNDER WAY 
e establish outstanding and instant awards 


Atlantic Canada 
Opportunities 
Agency 
(ACOA) 


ongoing 


UNDER WAY 
¢ apply overtime and management leave policies fairly 

¢ emphasize acknowledging good work through awards and special 
training opportunities 


Canadian 
Heritage 


PROPOSED 

e hold visible, meaningful activities for National Public Service Week 
(NPSW) 

e establish a permanent exhibit at headquarters showcasing the department 


Canadian UNDER WAY 


International e establish empioyee and manager of the month awards monthly 
Development e establish agency forums to celebrate achievements and best practices regularly 
Agency 


PROPOSED 
e expand formal and informal pride and recognition programs 
© participate in NPSW and International Development Week activities 


(CIDA) 


summer 1997 
June 1997, 
annually 


UNDER WAY 

e make two nominations for the Public Service Award of Excellence in 
support of NPSW, of which one nomination has already been accepted 
under the Suggestion Award Program 

e reschedule Deputy Minister (DM) awards to coincide with the Public 

Service Awards of Excellence, as part of NPSW 

rename the Journal Towers Complex after Jean Edmonds 


Citizenship and 
Immigration 
Canada 

(CIC) 


June 16, 1997 


June 19, 1997 
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3. Pride and Recognition 


UNDER WAY 

e develop new framework and guidelines for recognition and awards 
programs 

e establish new recognition awards for employees 

e¢ implement comprehensive plan for NPSW 


Environment 
Canada 
(EC) 


1997-98 


1997-98 
June 1997 


PROPOSED 
e align rewards and recognition framework with science and technology 
blueprint recommendations 


1997-98 


Federal Office 
of Regional 


UNDER WAY 
e establish a lively and interactive recognition program 


ongoing 


Development 
(Quebec) PROPOSED 
(FORDQ) e revise the recognition program to acknowledge the contribution made by | 1997-98 


individuals and teams to morale and evolution in attitudes 


PROPOSED 
¢ monitor the rewards and recognition processes to develop a corporate 
approach 


Finance 
Canada, 

Department of 
(Fin) 


1997-98 
Dec. 1997 


ongoing 
June 1997 


ce 


1997 


1997 


UNDER WAY 
e¢ revamp employee awards and recognition program 


Fisheries and 
Oceans 
(F&O) 


UNDER WAY 
e establish DM awards such as team excellence, work force diversity 
e establish regional and headquarters committees for awards and 

recognition 


Health Canada 
(HCan) 


Human UNDER WAY 


Resources e take an appreciation approach to recognition, including leadership and 
Development other awards 
Canada 


(HRDC) 


UNDER WAY 
e establish internal awards programs 


Indian and 
Northern 

Affairs Canada 
(INAC) 


UNDER WAY 
e establish two new DM awards for leadership and humanitarian 
excellence 


Justice Canada, 
Department of 
(Jus) 


UNDER WAY 
e review reward and recognition programs 


National 
Defence 
(ND) 


PROPOSED 
¢ implement strategy to make rewards programs more relevant and 
effective 


1997-98 
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3. Pride and Recognition 


Natural UNDER WAY 


Resources e make Emeritus Program available to members of the scientific 1996-97 
Canada population who meet certain criteria 
(NRCan) © approve recognition framework 1997-98 review 


policy 


PROPOSED 
¢ use public recognition to honour those who advance the department’s 
vision, direction, and excellence philosophy (NRCan Awards and 
recognition framework) 
distribute policy to all staff 


1996-97 
development 


summer 1997 


UNDER WAY 

¢ make better use of existing rewards and recognition policy and 
encourage more informal expressions of appreciation 

e make increased use of reward policy provisions to recognize team work 


Privy Council 
Office 
(PCO) 


ongoing 


ongoing 


PROPOSED 
e consider team efforts, horizontal work, and participation in special 
projects as criteria for performance pay 


ongoing 


Public Works UNDER WAY 


and e establish awards and recognition program sponsored by the Minister ongoing 
Government and the Senior Management Committee 
Services 
Canada PROPOSED 
(PWGSC) e establish a departmental “celebrating our successes” event 1 year 
e hold special events during NPSW to engender pride June 1997 
¢ expand awards and recognition programs to acknowledge the efforts of | 2-3 years 


employees who do not provide direct services to clients 
e develop an awards program that recognizes good people- management 
practices 


2-3 years 


UNDER WAY 
e produce a video and promotion material to highlight successes 


Revenue 
Canada 
(RC) 


ongoing 


PROPOSED 

¢ develop a new approach to promote recognition as a sound management 
practice and a core competency 

¢ encourage managers to promote NPSW (through various means) 


1997-98 


June 1997 
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3. Pride and Recognition 


Solicitor 


General Canada 


(SGC) 


Statistics 
Canada 
(SC) 


Transport 
Canada 
(TC) 


UNDER WAY 
¢ implement an instant awards program to recognize an individual’s 
achievement or contribution of a group or work team 


PROPOSED 
e revise the Awards and Recognition Program 


UNDER WAY 
e establish awards 
— divisions to hand out average of 150 individual or group awards in 
recognition of outstanding performance each year 
— instant awards to be given within one week of outstanding work 


UNDER WAY 
e delegate awarding of merit awards to senior managers to allow timely 
recognition 


PROPOSED 
conduct an employee survey to determine what is considered a 
meaningful reward 
assess traditional rewards 
delegate administrative authorities 
establish team recognition and awards 


ongoing 


1997-98 


ongoing 


completed 


UNDER WAY 
e establish employee recognition program, encompassing individual and 
team work, instant awards, etc. 


Treasury Board 
of Canada, 
Secretariat 
(TBS) 

PROPOSED 

¢ review all TBS reward and recognition activities 

e¢ sponsor TBS-wide awards together with Employee Council of Change 

e expand use of TBS Talks to recognize employee achievements 

e use NPSW 1997 to begin pride in the Public Service dialogue in TBS 


Sept. 1998 
Sept. 1998 
Sept. 1998 
June 1997 


UNDER WAY 
¢ revamp and link awards to leadership profile 


Veterans 
Affairs Canada 
(VAC) 


UNDER WAY 
e update the departmental Awards and Recognition Program 


Western 
Economic 
Diversification 
Canada 

(WD) 
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4. Demographics and Work Force Composition 


Note: Initiatives shown in italics are considered best practices. 
Initiatives shown in bold contribute to the corporate agenda or involve a partnership. 


DEPARTMENT INITIATIVE TIMING/STATUS 


Agriculture and | UNDER WAY 
Agri-Food ¢ downsize 20% (2,093 full-time equivalents) by April 1, 1998 1995, ongoing 


Canada (approximately 8% left to achieve) 
(AAFC) 


PROPOSED 
e analyse demographics 


Atlantic Canada 
Opportunities 
Agency 
(ACOA) 


Canadian UNDER WAY 


Centre for ¢ implement new organizational structure 

Management e shift resources from corporate services to program areas 
Development 

(CCMD) 


Canadian UNDER WAY 
Heritage ¢ complete the remaining downsizing from Program Review promptly and 
humanely 


PROPOSED 
¢ update demographic profiles periodically 

e reinforce strategic human resources (HR) planning ability at 
headquarters and in the field 


Canadian UNDER WAY 


International e report on HR indicators and profiles regularly semi-annually 
Development (spring and fall) 
Agency PROPOSED 


annually (Sept.) 
annually 


¢ continue to recruit young people 
e forecast Executive (EX) group staffing needs and identify replacements 


(CIDA) 


UNDER WAY 
e create and update detailed demographic profiles 
¢ monitor departures in the Foreign Service (FS) group specifically 


Citizenship and 
Immigration 
Canada 

(CIC) 
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4. Demographics and Work Force Composition 


Environment 
Canada 
(EC) 


Federal Office 
of Regional 
Development 
(Quebec) 
(FORDQ) 


Finance 
Canada, 
Department of 
(Fin) 


Fisheries and 
Oceans 
(F&O) 


Foreign Affairs 
and 
International 
Trade, 
Department of 
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UNDER WAY 
¢ conduct a demographic analysis that includes age distribution, employee 
mix, linguistic mix 


PROPOSED 
conduct an in-depth demographics review of the work force, to support 
the science and technology community initiative 
follow up on the recent survey of organizational skills and knowledge 
requirements 
develop an employee skills and experience inventory using People 
and Jobs software 
develop a plan to implement the science and technology blueprint 


UNDER WAY 

¢ conduct demographic analysis to evaluate gender equality, employment 
equity, average age, retirement eligibility, staff movements and 
academic profiles 


UNDER WAY 

e analyse employee demographics 

¢ conduct a detailed review of activities, priorities and resource levels, 
including identifying critical shortages requiring immediate attention, as 
part of annual planning exercise 


UNDER WAY 

e develop a demographic profile (profile focus: EX group; EX 
equivalents, and the EX minus 1, 2, and 3 levels; selected occupational 
groups) 
provide information about current and future skill requirements 
(competency profiles) 


PROPOSED 
discuss profile findings in HR planning 
address equitable representation (gender equity) on a systemic basis, no 
major aging problem (Coast Guard Sector) 
expand demographic profiling and analysis to include functional 
communities 
ensure HR plans for each community address work force requirements 
including employment equity 


UNDER WAY 
e analyse major populations and develop model to guide future 
recruitment and development 


PROPOSED 

¢ initiate 12 promotions to EX group annually to anticipate future 
departures; may result in possible overfill in some years 

¢ develop succession and recruitment strategies for Marine 
Communication and Traffic Services 


ongoing 


1997-98 


1997-1999 


1997-98 


ongoing 


March 1998 
March 1998 


Sept. 1997 


March 1998 


4. Demographics and Work Force Composition 


Health Canada UNDER WAY 

(HCan) prepare a detailed demographic analysis on each occupational group completed 
update branch profiles quarterly ongoing 
hold Self-Identification Census Day covering visible minority group completed 
representation, people with disabilities, and Aboriginal peoples 
review demographics of Executive (EX) and Medical Officer (MOF) completed 
groups 
conduct career review of EXs and equivalents completed 


PROPOSED 
e enhance HR system to capture data on mobility through analysis of May-Oct 1997 
various occupational groups 


Indian and UNDER WAY 

Northern ¢ conduct EX succession planning 
Affairs Canada 

(INAC) 


Industry PROPOSED 
Canada ¢ compile an inventory of EX skills/experience for career and succession | 1997-98 
(IC) planning 
compile and maintain an inventory of the skills, competencies, 1997-98 
experiences, motivations and career ambitions of EX minus 1 and EX 
minus 2 feeder groups 
compile an automated inventory of all employee competencies and 1998-2000 
career interests 


Justice Canada, | UNDER WAY 
Department of ¢ conduct demographic analysis completed 
(Jus) 


National UNDER WAY 
Defence manage Civilian Reduction Program, EDI ongoing 
(ND) conduct longitudinal study of economic and sociological effects of 1995-99 
downsizing 
consult with union and provide clear guidance on alternative service ongoing 
delivery (ASD) 
provide for ASD employment continuity in requests for proposals and ongoing 
statements of work 


Natural PROPOSED 
Resources ¢ issue a report card on the department’s health as an organization 1997-98 
Canada e find new ways to manage workload, which is a priority area for action 1998-99 


(NRCan) 


Privy Council UNDER WAY 
Office ¢ prepare demographic analysis report in context of La Reléve plan 1997 
(PCO) 
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4. Demographics and Work Force Composition 


Public Service 
Commission of 
Canada 

(PSC) 


Public Works 
and 
Government 
Services 
Canada 
(PWGSC) 


Revenue 
Canada 
(RC) 


Solicitor 
General Canada 
(SGC) 


Statistics 
Canada 
(SC) 


Transport 
Canada 
(TC) 


Treasury Board 
of Canada, 
Secretariat 
(TBS) 
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UNDER WAY 

e undertake demographic analysis as part of La Reléve plan 

e develop HR information tool; include qualitative information in form of 
profile 


UNDER WAY 
e closely monitor demographic trends and changes in work force 
composition through the Bilan Social, a social audit 


UNDER WAY 
e¢ conduct demographic analysis 
— place strong emphasis on the EX group and on the changing 
composition of the work force; for example, the shift from 
secretarial and clerical staff to a steady increase in auditing, 
computing, systems, and program administration staff, with a 
reduction in the number of term employees 


PROPOSED 
¢ manage vacancies and the large base of term employment strategically; 
use attrition and departure incentive programs when appropriate 


UNDER WAY 

e develop an accurate human resources data bank including number of 
employees, predominant group, age, years of service, representation, 
employment equity, linguistic and movement/dynamics 


PROPOSED 

e establish an information bank on the education and skills of all 
employees as well as on employees views of their current and future 
career aspirations 


UNDER WAY 
e develop comprehensive Human Resource Information System (GLOBAL) 
+ simulation model (PERSIM) 


UNDER WAY 
© conduct a demographic analysis 


PROPOSED 

e determine skills of current work force 

¢ establish a work group to determine the interests and career aspirations 
of current work force 


UNDER WAY 
¢ produce demographic analysis report in context of La Reléve plan 


1997 
completed 


every 6 months 


completed 


1997-99 


ongoing 


1997-98 


ongoing 


completed 


fall 1997 


completed 


4. Demographics and Work Force Composition 


Veterans PROPOSED 
Affairs Canada | ® establish a work force adaptation strategy to deal with changing roles ongoing 
(VAC) 


Western UNDER WAY 

Economic e analyse employee demographics completed 
Diversification 

Canada 

(WD) 


= 


5. Employment Equity and Official Languages 


Note: Initiatives shown in italics are considered best practices. 
Initiatives shown in bold contribute to the corporate agenda or involve a partnership. 


DEPARTMENT INITIATIVE TIMING/STATUS 


Agriculture and | UNDER WAY 
Agri-Food e publish a multicultural and multi-faith calendar “Growing Together” ongoing 
Canada improve facilities under the Barrier Free Access Program ongoing 
(AAFC) have an ongoing voluntary self-identification process ongoing 
participate in the Diversity in Leadership Program ongoing 
advise senior management on diversity and employment equity (EE) ongoing 
issues (advisory committees) 
include modules on managing diversity in Middle Management ongoing 
Orientation Program and Supervisory Orientation Program 
continue recruitment and development initiatives including 
— Special Measures Innovations Fund: Aboriginal Students Summer 
Employment Program, Seasonal Employment of Nova Scotia Black 
People, and Semi-Arid Prairie Agricultural Research Centre 
Employment Equity Enhancement Program 
Akwesasne Mohawk Board of Education Science Fair at the 
Akwesasne Mohawk School 
training policy that allows for development opportunity, even if the 
employees from designated groups may not occupy positions that 
would qualify them for participation 
Management Trainee Program (MTP), Career Assignment Program 
(CAP), Interchange Canada, and the Visiting Fellowships Program, 
all of which serve members of designated groups 


PROPOSED 
give all employees the opportunity to work to their maximum potential | pilots completed 
— Leading a Diverse Work Force by fall 1997 
set targets for equity group representation and incorporate into by Sept. 1997 
recruitment and succession planning exercises 
increase financial resources for departmental EE advisory committees completed 
to carry out their work 
provide employees involved with the committees reasonable time to ongoing 
carry out their responsibilities 
encourage staff to attend events put on by various EE groups 
increase efforts to identify barriers and provide better accessibility for ongoing 
persons with disabilities in facilities across the country 
set up mentorship programs such as “job shadowing” for Executive ongoing 
(EX) group positions and partnership initiatives with community 
agencies and organizations representing target group populations 


Atlantic Canada | UNDER WAY 
Opportunities e survey staff 
Agency 
(ACOA) PROPOSED 
e produce EE action plan 
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5. Employment Equity and Official Languages 


UNDER WAY 
e¢ conduct self-identification survey of staff 
¢ consult regularly with four equity advisory groups 


Canadian 
Heritage 


PROPOSED 


e review job descriptions for systemic barriers and apply best practices in 
descriptions 

e fund diversity forum and women’s conference 

e provide outreach to EE group communities 

¢ provide mandatory diversity training 

¢ comply with Canadian Human Rights Commission (CHRC) rulings and 
land claim agreements 

e draft action plan on Aboriginal staffing of new parks in the North 

e establish partnership with INAC on Aboriginal Masters Program 

e reinstate Access program 

e recognize native language skills in staffing for parks and sites 

e lift freeze on hiring of wardens in order to help place women and 


Aboriginals 


PROPOSED 
e ensure higher EE group representation among new recruits 


Canadian 
International 

Development 
Agency 
(CIDA) 


ongoing 


Citizenship and | UNDER WAY 


Immigration ¢ implement recruitment and retention initiatives to address recruitment completed 
Canada of visible minority groups, especially in the Vegreville Case Processing 
(CIC) Centre (CPC) 


e access the Special Measures Initiatives Fund at the PSC to fund ongoing 
research into issues facing EE group employees and produce an EE 
plan (the Vegreville CPC) 

e develop a bilingual staff recruitment strategy for the Vegreville CPC, 
along with a retention strategy 

¢ adopt the concept of diversity management, which is directed to “all 
employees whatever their personal circumstances,” in addition to 


employment equity 


ongoing 


ongoing 


PROPOSED 
¢ conduct an employment systems review to provide planning information 
and bring CIC into compliance with the Employment Equity Act and 
Regulations 

develop a visible minority strategy 


1997-98 


59 


5. Employment Equity and Official Languages 


UNDER WAY 

e assess the effect that the Program Review process has had on EE 

¢ recruit summer students who are members of the designated groups 

e continue the Black and Aboriginal Development initiative 

¢ continue awareness activities and include in the department EE 
communication plan 

e pursue the implementation of the master agreement signed with the 
Assembly of Manitoba Chiefs and the finalization agreement of the 
Council for Yukon Indians 

e fully integrate EE plan with departmental human resources (HR) 

management plan and philosophy 


Environment 
Canada 
(EC) 


1996-97 
1997-98 
1997-98 


1997-98 


1996-97 


PROPOSED 

e analyse the survey data 

¢ produce semi-annual reports on the representation of employees 

e launch Aboriginal Student Apprenticeship Program delivery of 
Atlantic Aboriginal sensitivity and awareness workshops (Prairie 
and Northern Region) 

¢ complete a study of systemic barriers to the employment of EE 

group members 


1997-98 
1997-98 
1997-98 


1997-98 


Federal Office UNDER WAY 


of Regional ¢ conduct diversity awareness exercise for all managers ongoing 
Development ¢ continue corrective human resource management measures ongoing 
(Quebec) e recruit students from designated groups ongoing 


(FORDQ) 


UNDER WAY 
¢ support PS-wide objectives in areas such as official languages and 
employment equity in staffing and succession planning 


Finance 
Canada, 

Department of 
(Fin) 


ongoing 


UNDER WAY 

¢ monitor equity aspects closely 

e handle staffing for EX Bridging Program with a strong equity outlook; 
handle recruitment of MTP participants and new employees this way as 
well 

¢ ensure a minimum of 75% of the recruits are women and/or Aboriginal 

peoples and 40% are Francophones 


Fisheries and 
Oceans 
(F&O) 


ongoing 
June 1998 


PROPOSED 

¢ improve representation profiles of Francophones and members of 
designated groups (women, visible minorities, disabled persons, and 
Aboriginal peoples) 

e focus recruitment strategy on gender balance and on increasing the 

representation of Francophones in the bilingual regions (Science Sector) 


March 1998 
(plan) 


1998-99 
(implementation) 
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5. Employment Equity and Official Languages 


UNDER WAY 


Foreign Affairs 


and ¢ provide “stretch” assignments to speed development of women 
International 
Trade, PROPOSED 


e review selection, review, and promotion systems for bias 

¢ conduct rigorous exit interviews 

@ assess posting environments for physical barriers 

e develop action plans on language of work obligations in missions 
abroad 


Department of 


UNDER WAY 

¢ participate in Self-Identification Census Day campaign 

e draft a plan encompassing measures such as acting appointments, 
promotions, training and career counselling 

¢ develop diversity management framework 


Health Canada 
(HCan) 


completed 
ongoing 


Sept. 1996 


PROPOSED 

e set up French-language centres of excellence for scientific and 
professional group staff 

e undertake initiatives for visible minorities as well as other groups, as a 

result of CHRC tribunal decision. 


Sept. 1997 


June 1997 
ongoing 


UNDER WAY 
¢ ensure action plans for EXs meet bilingualism requirement 


Human 
Resources 
Development 
Canada 
(HRDC) 


ongoing 


UNDER WAY 

e meet regularly with Deputy Minister (Committee for the Advancement 
of Native Employment) 

e set up a visible minority consultation committee 

implement action plan from Visible Minority Consultation Committee 


Indian and 
Northern 

Affairs Canada 
(INAC) 


PROPOSED 
¢ hold conference on Aboriginal employment issues 


PROPOSED 
e increase representation of women in the EX group 

e increase representation of women in scientific and professional areas 

e improve representation of designated groups across occupational groups 


Industry 
Canada 
(IC) 


1997-98 
1998-2000 
1998-2000 
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5. Employment Equity and Official Languages 


Justice Canada, 
Department of 
(Jus) 


National 
Defence 
(ND) 


Natural 
Resources 
Canada 
(NRCan) 


Privy Council 
Office 
(PCO) 


Public Service 
Commission of 
Canada 

(PSC) 
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UNDER WAY 
implement new gender equality policy and appoint a senior advisor on 
gender equality to implement the policy 
continue departmental recruitment and promotion goals 
continue the employment equity summer law student program 


PROPOSED 
develop a new plan in response to the new Employment Equity Act and 
Regulations, which will be based on thorough analysis of work force 
develop a policy to retain designated group members 
increase the number of articling positions for designated group members 
review the criteria for the selection of articling students to assess if 
there are systemic barriers 
develop a mentoring policy and guidelines 


PROPOSED 
analyse work force (self-identification survey, policies and practices 
review, improved communication) 
create advisory groups 
study Aboriginal scholarship program 
establish special measures for Canadian Forces members disabled in 
special duty areas 


UNDER WAY 


e ensure reserve funds under the Young Scientists Program (established 
in 1989 to recruit recent graduates) are used to recruit women, 
Aboriginal peoples and Francophones 

¢ require participation of women on selection boards 


PROPOSED 
e address diversity and representation of Canadian society through 
recruitment and rejuvenation program 


UNDER WAY 

e meet TBS targets for hiring and promoting women, Aboriginal people, 
persons with a disability and persons who are members of visible 
minority groups 
take stock of progress and further action required; include in EE plan 


| PROPOSED 


request TBS continue to sponsor equity group program targeted at 
psychologists 

survey staff to confirm numbers belonging to equity groups 

ensure potential pool of equity groups is considered when competition 
selection areas identified 

ensure each selection panel includes member of equity group 

create a committee of representatives of equity group associations 
and department managers to advise central agencies 


completed 


Sept. 1998 
July 1997 

April 1998 
Sept. 1997 


Nov. 1997 


in development 
in development 


in development 
in development 


March 1998 


June 1997 


1997 


ongoing 
ongoing 


ongoing 
1998-99 


5. Employment Equity and Official Languages 


Public Works UNDER WAY 

and e¢ monitor EE activities through the social audit report, Bilan Social 

Government 

Services PROPOSED 

Canada e implement EE plan ongoing over 
(PWGSC) 2-3 years 


Revenue UNDER WAY 
Canada e hold several awareness training workshops: Ability in Disability; ongoing 
(RC) Understanding Harassment: A Question of Power; Prospering Through 
Diversity and Welcoming Diversity; Specialized Communications; 
Intercultural Communication 
hold Aboriginal awareness training 
provide promotion and career development for members of the 
designated groups 
promote self-identification, a working group is reviewing this aspect 
provide intra- and interdepartmental assignments (Halifax Black 
and Aboriginal Development initiative) 
emphasize external and internal recruitment of Aboriginal persons 
(Prairie support region) through the First Nations development initiative 
support organizational culture and diversity management (Pacific 
region) 
hire Aboriginal summer students; participate in the Edmonds Bridging 
Program (audit training aimed at women) 
support professional training for members of designated groups 
(Northern Ontario Region) through the Group Apprenticeship Program 


Statistics UNDER WAY 
Canada hold workshops on diversity and provide special development ongoing 
(SC) assignments for employees with disabilities 
integrate employment equity consideration in all initiatives ongoing 
promote use of both official languages 
promote special measures to encourage the use of both languages in the | ongoing 
workplace (Official Languages Committee working groups) 


Transport UNDER WAY 
Canada e implement EE Recruitment Strategy completed 
(TC) e market TC opportunities to EE audience and general audience ongoing 


Treasury Board | PROPOSED 

of Canada, e prepare annual corporate recruitment strategy taking into account not specified 
Secretariat employment equity and official language needs 

(TBS) 
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5. Employment Equity and Official Languages 


Veterans UNDER WAY 

Affairs Canada | © set up four EE advisory committees ongoing 
e hold “Celebrating Diversity” course ongoing 
e establish joint VAC-P.E.I. diversity partnership program ongoing 
e set up projects to meet VAC’s 22 EE objectives ongoing 


(VAC) 


PROPOSED 
e participate in Aboriginal Student Work Experience program March 1998 
e develop federal-provincial diversity partnership program March 1998 


Western UNDER WAY 

Economic e develop recruitment strategies for EE groups 1997-98 
Diversification | ¢ include a member of an EE group on every selection panel 

Canada e be responsible for monitoring, recruiting and supporting the EE 

(WD) community (senior member of the HR directorate) 


PROPOSED 
e provide language counselling to all EXs to assess current ability and ongoing 


arrange for the required upgrading 
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6. Learning and Training 


Initiatives shown in italics are considered best practices. 
Initiatives shown in bold contribute to the corporate agenda or involve a partnership. 


DEPARTMENT INITIATIVE TIMING/STATUS 


Note: 


Agriculture 
and Agri-Food 
Canada 
(AAFC) 


Atlantic 
Canada 
Opportunities 
Agency 
(ACOA) 


UNDER WAY 


establish a departmental learning committee to develop a learning 
framework and strategy 

provide a distance education program which provides the 
knowledge-base to pass the examination for competency as a food 
inspector (Food Inspection group) 

make training programs available department wide 

integrate Public Service executive (EX) training programs at the 
more senior levels with the department-wide training programs 
develop a corporate learning model with three key points: 
organizational focus, individual focus, management focus 


PROPOSED 


link training and development activities more fully with individual 
career development plans 

maintain learning commitment to all employees (4% of 
salary/person/year for training and development) 

examine the feasibility of implementing learning centres; implement 
pilot programs 

develop alternative learning methodologies (computer-based or 
distance learning) 


UNDER WAY 


establish an agency assignment program 
conduct a training study 


PROPOSED 


identify EX competencies 

provide personal assessment for EXs 
develop personal learning plans for all staff 
identify generic training for EXs 

review and publish competencies for all staff 


completed 
ongoing 
ongoing 
ongoing 


completed 


over next year 
ongoing 
ongoing 


over next year 


1997-98 
1997-98 
1997-98 
1997-98 
1997-98 
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6. Learning and Training 


Canadian 
Heritage 


Canadian 
International 
Development 
Agency 
(CIDA) 
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PROPOSED 


support government-wide development programs for Computer 
Systems Administration (CS), Personnel Administration (PE), 
Financial Administration (FI), Information Services (IS) and 
Auditing (AU) groups 

conduct pilot development program for IS community and define 
generic competencies 

provide feedback to managers to guide development 

set up training plans (including language training) based on 
performance appraisal 

conduct skip-level interviews for career guidance 

provide career counselling for training and career guidance 
develop a skills and experiences inventory for executive and feeder 
groups based on PSC competencies 

designate 12-15 positions for Accelerated Executive Development 
Program (AEXDP) participants 

use PSC competency profiles for all EX positions 

use Interchange Canada more often to access positions outside 
government 

identify mentors for participants in multi-year development 
programs 

provide rotational, interchange and other special assignments 


UNDER WAY 


compile an inventory of science and technology staff and needs Sept. 1997 
leading to action plan 

implement a leadership challenge program July 1997 
provide 360° feedback and follow up ongoing 
develop competency profiles for all job families; develop in fall 1997 for 
consultation with employees remainder 
explore alternatives to classroom learning, such as electronic ongoing 
learning tools 


PROPOSED 


implement policy on continuous learning ongoing 
expand and support 360° feedback ongoing 

coach and counsel managers in human resources (HR) matters spring 1997 (I), 
(phases I and II) 1998 (ID 
conduct a skills inventory and analysis for information technology annually 

staff 


6. Learning and Training 


Citizenship UNDER WAY 

and develop competency profiles for each level within the EX pool and completed 

Immigration use for both assessment and career planning 

Canada develop options for Executive-Foreign Service staff in EX positions | completed 

(CIC) send all members of EX group and interested managers last course, 
(EX minus 1) on the Leading Transitions Course Sept. 1997 


PROPOSED 

decentralize training delivery to regional offices April 1, 1998 
complete a training needs analysis 1998 
develop comprehensive training plans to support the expenditure of | completed 
an additional $2 million on training initiatives 
include as part of the broader learning strategy ongoing 
— developing job aids for employees of call centres 
— developing computer-based training as training and reference 

tools for employees 
— increasing the emphasis on coaching by trainers and managers, 

for partners 
focus on corporate training resources ongoing 
— provide a nucleus of courses and tools re national standards and 

values 
— develop an effective evaluation function to measure the value 

added by training to on-the-job performance 
assess the success of the EX pool after the two-year assignment ongoing 
rotation phase 


Environment UNDER WAY 

Canada put in place a learning fund ($1.2 million) 1997-98 

(EC) expand the Virtual Learning Centre beyond pilot boundaries 1997-98 
expand the Stagiaire Program beyond pilot boundaries 1997-98 
pilot personal development plans for specific groups 1997-98 
support Scientific Mobility Interdepartmental Exchange Program 1997-98 
conduct Green Corps science and technology pilot with industry | 1997-98 
(a skills sharing initiative) 
pilot commercialization training and make it available to a broad 1997-98 
audience throughout the department (InfoLane site provides format 
for developing a business plan) 


PROPOSED 
e expand personal development plans and learning contracts 1997-98 
throughout department 
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6. Learning and Training 


Federal Office 
of Regional 
Development 
(Quebec) 
(FORDQ) 


Finance 
Canada, 
Department of 
(Fin) 
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UNDER WAY 


allocate at least 3% of the department’s budget to employee training 
and development 

provide an average of eight days of training per employee 

seek ISO 9002 certification of entire training operation 

provide managers and employees with tools and Strategies to better 
manage their careers to ensure them greater employability, through 
the program, “It’s your career... take charge of it” 

improve dissemination of the values (credibility, leadership, ethics, 
diversity, enthusiasm and accountability) required in the federal 
Public Service through the management program 

establish a program for apprenticeships in a multicultural 
environment for small and medium enterprise advisors in order to 
train them in the business realities of cultural communities 


PROPOSED 


review the performance management process to promote enhanced 
career development and mobility for employees 
develop an integrated career development strategy, incorporating 
individual and corporate objectives. Result areas include 
— reviewing the performance management process re career 
development and mobility 
establishing corporate training environment (e.g., learning 
events, career management/professional development days) 
developing succession planning exercise 
holding an annual departmental planning event to review 
departmental priorities, workload and HR issues 


annually 


annually 
completed 
ongoing 


ongoing 


ongoing 


6. Learning and Training 


Fisheries and 
Oceans 
(F&O) 


UNDER WAY 


establish a program of courses leading to a certificate or 

diploma, a partnership initiative with a local educational 

institution in Central and Arctic Region 

ensure training addresses specific needs of managers and 

supervisors: Management Development I, II, and III 

institute a continuous learning entitlement for all employees 

(10 days, or the equivalent, of training/development opportunities 

per year) 

identify high-potential EX and non-EX employees 

— finalize their training and development plans, Canadian Centre 
for Management Development (CCMD) to determine needs 

establish a program in which volunteers at the EX-2 to EX-S levels 

mentor newly appointed EX-1s and higher as required 

set up experimental level where each assistant deputy minister 

and regional director general mentors at least one high-potential 

non-EX (11 non-EX protégés were identified in the 1995-96 

exercise) 

develop EX leadership model to provide a profile of leadership 

rejuvenation and partnerships — provide learning assignments 

for up to 160 young Canadians over the next two years through 

the science and technology Youth Internship Initiative and by 

sponsoring a workshop on Science Partnering in April 1997 

(Science Sector) 

enhance the mobility and improve the knowledge of policy analysts 

through exchanges, competitions, deployments, secondments, 

assignments, and other mechanisms 


PROPOSED 


pursue adoption of partnership initiatives in all regions 

test and train EXs who have not attained the CBC language levels or 
whose results have expired 

develop agreements with academia and other partners, e.g., with 
Memorial University, Fisheries Products International, and the 
Newfoundland Department of Fisheries (Science Sector) 

take advantage of cross-training opportunities with other 
departments and with central agencies 


ongoing 
ongoing 
1995-96 
ongoing 
ongoing 


ongoing 


completed 
ongoing 


Dec. 1997 
ongoing 


ongoing 


1997-98 
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6. Learning and Training 


Foreign UNDER WAY 


Affairs and ¢ conduct major review of training function at Canadian Foreign 
International Service Institute 
Trade, 


PROPOSED 

e make official languages training a priority 

¢ provide training for locally employed staff to Canada-based support 
standard 

¢ establish a career management system for non-rotational employees 

e¢ develop a comprehensive long-term training and development 

strategy 


Department of 
1997-98 


Health Canada | UNDER WAY 


(HCan) e establish national career centre completed 
e develop Pas De Deux, a twinning and exchange program completed 
e provide technical training unit courses ongoing 
e adopt new orientations to learning completed 


PROPOSED 
e conduct the Quebec region pilot, Défi Carriére : Je Prends La 
Reléve, various phases 


May 1997/Feb.1998 


Human UNDER WAY 


Resources e hold five-day leadership workshops completed 
Development e hold Leading Transitions Course with CCMD, provincial ongoing 
Canada partners included 


ongoing 
ongoing 


(HRDC) e provide support service for career assessment and development 


establish department-wide activities to support continuous learning 


PROPOSED 
¢ adopt competency-based training approach, including dictionary of 
competencies and tools 


1997 


e draft learning contracts for every employee 1997 
e provide each employee with five personal development days annually | 1997 
e provide orientation program for new employees 1997 
e use annual 360° feedback as development tool 1997 
e offer annual skill-development workshops for managers 1997 
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6. Learning and Training 


Indian and 
Northern 
Affairs Canada 
(INAC) 


Industry 
Canada 
(IC) 


Justice 
Canada, 
Department of 
(Jus) 


UNDER WAY 
hold national managers meetings on critical issues 
develop leadership competencies for all levels 
establish a leadership and learning support team headed by a line 
manager 
provide corporate leadership consultant to help implement change 
draft annual employee learning plans leading to departmental 
learning plan 
establish a bridging the gap program to advance women support 
staff to officer positions 
institute an internal assignment program 


PROPOSED 
re-assess training to reflect leadership qualities 
develop an action plan for each sector and region 
conduct skills inventory 
set up mentoring program 
identify positions for two AEXDP assignments 
participate in “twinning” program for EXs 


UNDER WAY 

e identify departmental training priorities 

e design a course on men and women working together in partnership, 
to be undertaken by the Advisory Committee on Women’s Issues 


PROPOSED 
e provide rotational, interchange and other special assignments 


UNDER WAY 
use annual update on management as a training forum for the 
discussion of current issues and priorities 
hold orientation course for new managers 
provide training for managing the underachiever 
offer a dispute resolution course, participants will acquire in-depth 
communication and negotiating skills for resolving disputes in the 
workplace 
offer a course on staffing to managers who are about to obtain 
delegated staffing authority 
establish in-house legal education program 


annually 
1997 


May 1997 
summer 1997 
monitor quarterly 
summer 1998 
fall 1997 


Aug. 1997 


1997-98 
1997-2000 


1998-2000 


ongoing 
ongoing 
ongoing 
ongoing 
ongoing 


ongoing 
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6. Learning and Training 


National 
Defence 
(ND) 


Natural 
Resources 
Canada 
(NRCan) 


a2 


UNDER WAY 


identify competencies and skills for competency-based HR 
management system 

identify competencies for the HR community 

produce policy framework and managers guide on continuous 
learning 

hold Leading Transitions Course with CCMD 


PROPOSED 


identify value-based generic competencies 

prepare competency dictionary to assist in preparing profiles 

define learning priorities 

examine needed competencies (science and technology community 
working group) 

identify management competencies 

review management training curriculum to ensure consistency with 
competencies 

provide better co-ordination for the selection of civilian and military 
executives for training 


UNDER WAY 


participate in new interdepartmental initiatives to support skill 
development in personnel community and in communications 
community 

invest in work force — La Reléve, Learning Framework, 
Management and Scientific Development and Training 

establish a learning centre 

meet learning investment challenges; set out a learning framework 


PROPOSED 


encourage employees to use techniques such as priority setting and 
schedule development to meet organizational goals 
offer managers and employees training in setting work objectives 


1997-98 
completed 


in development 


in development 
in development 
in development 
in development 


in development 
ongoing (18-24 
months) 

in development 


1996-97 study 
1997-98 marketing 
ongoing 


6. Learning and Training 


Privy Council 
Office 
(PCO) 


Public Service 
Commission of 
Canada 

(PSC) 


UNDER WAY 
¢ provide employees with up to five days continuous leave for 
learning activity (pilot project) 


PROPOSED 

e provide expanded opportunities for continuous learning by 
increasing opportunities for a diversity of work experience 
providing training to upgrade technical and other 
skills 
continuing to provide opportunities for financial support 
(i.e., tuition fees) for evening courses 
providing flexibility to enable staff to attend training or 
developmental courses 
informing employees about the availability of government 
information centres set up specifically to assist individuals with 
continuous learning and to provide career development tools 
supporting La Reléve initiatives, including staff rotations, 
training, flexible hours to permit employees to attend courses, 
career planning (senior management) 


PROPOSED 
build bank of learning modalities 
increase current 1.4% budget to 2.5% 
integrate learning objectives into directorate accountability 
documents 
provide in 1997-98 budget for amount equal to 1996-97 counselling 
service investment 
revitalize “Re-skilling through Movement” 
explore potential partnership with compatible departments to 
support re-skilling for all types and levels 


ongoing 


fall 1997/ongoing 
spring 1997/ 
ongoing 

spring 1997/ 
ongoing 

spring 1997 


ongoing 


spring/fall 1997 


1997-98 
1997-98 
not specified 


Ist quarter 1998 


1997-98 
1998 
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6. Learning and Training 


Public Works | UNDER WAY 
and ¢ provide training program for FIs and systems analysts and 
Government experiment with rotating employees through client organizations 
Services (Government Operational Service) 
Canada establish university-based learning program for computer 
(PWGSC) specialists via The Institute for Government Information 
Professionals and a partnership with Algonquin College 
(Government Telecommunications and Informatics Services) 
partner Audit and Review Branch with Queen’s University to completed 
introduce auditors to current management issues 
conduct a pilot at the intermediate level for Consulting and Audit 
Canada in Quebec Region 
develop and mentor employees at the intermediate level 


develop training programs through an alliance between Real 
Property Services and five universities across Canada 
re-skill employees in Administrative category in the Translation 
Bureau in two new jobs 

continue pilot to teach employees with dyslexia 


PROPOSED 

¢ commit to a minimum amount of training for each employee (senior 
management) 
prepare a business-based learning plan with supervisors (employees) 
fully implement the continuous learning aspect of the Learning 
Strategy where employees accept personal responsibility for 
bringing new skills to the workplace 
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6. Learning and Training 


Revenue 
Canada 
(RC) 


Solicitor 
General 
Canada 
(SGC) 


UNDER WAY 


support learning by providing value-added services such as 
designing learning products, developing and supporting local 
learning resources, developing diagnostic tools and alternative 
learning strategies (training and development organization) 

provide an auditor development program for employees who wish to 
complete educational requirements of the AU group, pursue a 
professional accounting designation or enhance their professional 
qualifications 

-provide both strategic direction and tactical support to 
departmental managers through the Management Learning Forum 
offer a two-week middle management course to all employees at the 
middle management level 

develop a leadership course, “leading through vision, values and 
action,” for participants in Middle Management Development 
Program and Executive Development Program 

develop a customs superintendents workshop and give pilot sessions 
support interdepartmental secondments and assignments and 
interchange secondments with other government departments 


PROPOSED 


develop a training program for customs inspectors on how to 


conduct a primary screening for goods under the legislative 
authority of other departments 

provide educational and development opportunities to help 
employees make the transition to new types of skills 


UNDER WAY 


discuss issues of common concern at support staff conference 

provide managers with an opportunity to learn about, debate and 

discuss issues that affect their everyday lives through the senior 

management forum 

provide opportunities for growth through the Career Enrichment 

Program assignments within the department. This also assists 

managers as it provides an alternative method of meeting short-term 

work requirements 

use technology to deliver training to employees 

— provide employees with software packages to undertake training 
at their own work stations 


PROPOSED 


draft competency profiles 
develop individual learning plans for each employee and link them 
to the appraisal process 


ongoing 


delivery Sept. 1997 


ongoing 


1997-98 


1997-98 


ongoing 


ongoing 


ongoing 


ongoing 


1997-98 
1997-99 
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6. Learning and Training 


UNDER WAY 

¢ invest over 3% of budget in job training, average of six training 
days per employee each year 

¢ conduct middle management course 

e facilitate research sabbaticals 

e invite employees to discuss training and career development needs 
with their second-level (skip-level) supervisor every two years 
conduct summary skills development course 

e provide job training and career broadening and development 

e increase versatility of support staff through survey support and 
computer assistants’ courses 
— survey support certificate, targeted at support staff, 

develops skills needed to assist managers 

— computer assistants’ certificate, facilitates the progression 

of support staff into technical categories 


Statistics 
Canada 
(SC) 


ongoing 


ongoing 
ongoing 
ongoing 


ongoing 
ongoing 
ongoing 


UNDER WAY 

e set up assignment programs within three groups in headquarters 
(Safety and Security, Policy, and Corporate Services) and within the 
Prairies, Northern and Quebec regions 

e provide departmental ambassador training for current employees to 

enhance their knowledge of the new departmental structure 

set up horizontal processes within the Safety and Security group 

create back-ups for critical positions 

establish career review boards 

promote interactive workshops 

conduct discussion forums 


Transport 
Canada 
(TC) 


Sept. 1997 


ongoing 
ongoing 


PROPOSED 
e prepare employee learning plans 


ongoing 


UNDER WAY 
e establish training policy around continuous learning, competency- 
based learning and minimum five days/year of professional 


Treasury 
Board of 
Canada, 


Secretariat development 
(TBS) e conduct in-house professional workshop training in various skill 
areas 


¢ promote sharing best practices of initiatives in TBS and Public 
Service through issue review meetings 


PROPOSED 

e publish chart of competencies required at various levels, as tool for 
planning learning and development strategies 

e identify annual corporate training priorities and offer programs 
based on generic competency profiles 

¢ produce and review annual reports on training taken by sector, type 
of training, number of training days, cost per employee, etc. 

e create special-assignment and job-enrichment pool for 

administrative staff, starting with other central agencies 


April 1998 


April 1999 
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6. Learning and Training 


Veterans 
Affairs 
Canada 
(VAC) 


Western 
Economic 
Diversification 
Canada 

(WD) 


UNDER WAY 
reflect changing client needs in training plans 
use Interchange Canada, Career Assignment Program, 
Management Trainee Program and Senior Executive 
Management Program for training 
increase assignments and exchanges 


PROPOSED 

e link training plans to business plan 

e analyse training and three-year plan 

e deliver language training services more effectively 


UNDER WAY 
attend Leading Transitions Course, organized by CCMD (all 
members of the EX group and Transition Team) 
develop a client service workshop for staff and network partners 
design and develop a departmental learning program for all staff 
which includes personal learning plans; learning agreements; in- 
placement counselling services; a portfolio developmental 
assignment program; a departmental mentoring program; access to 
learning and career resource centres; and special learning and 
development events 


PROPOSED 
develop an annual training and development plan (including 
organizational and personal learning budget projections) and submit 
for approval to the Departmental Management Committee 
establish personal learning plan templates for the use of all staff 
conduct individual career information interviews with all EXs 


Dec. 1997 
ongoing 


Dec. 1997 
Dec. 1997 
March 1998 


completed 


1997 
summer 1997 


May 1997 


June 1997 
March- 
Sept. 1997 
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7. Development Programs 


Note: Jnitiatives shown in italics are considered best practices. 
Initiatives shown in bold contribute to the corporate agenda or involve a partnership. 


DEPARTMENT INITIATIVE TIMING/STATUS 


Agriculture and | UNDER WAY 

Agri-Food e offer a management development program to prepare managers as 

Canada change facilitators 

(AAFC) e offer Supervisory Orientation Program and Middle Management 
Orientation Program 

e establish an assignment service and the Career Orientation Resource 
Centre at the department level 

e establish an industry exchange program 

e establish a “transfer of work” program with the scientific community; 
employees would work in a laboratory with a leader in their field 

e encourage participation in 
— Career Assignment Program (CAP) 
— Interchange Canada 
— international assignments 

Management Trainee Program (MTP) 


ongoing 


ongoing 


in place 


ongoing 
ongoing 


ongoing 


PROPOSED 
e streamline supervisory and management development programming (in 
line with “Success Profile for Leaders”) 


proposal 1997 
feasibility 1998 


PROPOSED 

¢ conduct exchanges with development partners 

e recruit one MTP or Accelerated Economist Training Program 
(AETP) participant per year 

e identify Accelerated Executive Development Program (AEXDP) 
positions and potential candidates 

e¢ compile inventory of Executive (EX) minus 1 and EX minus 2 

employees with EX potential 

create four EX positions for development assignments 


Atlantic Canada 
Opportunities 
Agency 
(ACOA) 


UNDER WAY 

e recruit promising public servants to CCMD in co-operation with 
TBS, PSC, Senior Personnel Advisory Committee 

¢ support CCMD Fellows Program, Canadian University Fellows 
Program 

e host CAP and MTP assignments 

¢ sponsor one Senior Executive Management Program (SEMP) 

candidate 

participate in Professional Development Steering Committee 


Canadian 
Centre for 

Management 
Development 
(CCMD) 


quarterly 
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Canadian 
Heritage 


Canadian 
International 
Development 
Agency 
(CIDA) 


UNDER WAY 


participate in AEXDP; support candidates and participants 
develop non-AEXDP executives 


designate Park Superintendent positions for development assignments 


and AEXDP participants 


PROPOSED 


modify MTP assignment progression 

increase MTP participation 

revitalize and refocus CAP 

establish a new training program for superintendents 

set up a management development and succession pool 

establish an archaeology and conservation apprenticeship program 
compile an inventory of high-potential EX minus 1 and EX minus 2 
employees 

participate in AETP 


UNDER WAY 


participate in CAP, MTP, Diversity in Leadership Program (DILP) 


PROPOSED 


identify program candidates during annual review 

provide assignments for AEXDP and SEMP participants 

support assignments to outside organizations 

establish Program Administration (PM)-1 Career Development 
Program 

develop and communicate opportunity for “silent majority” of staff 
support internal and external assignments 


annually 


1997-98 


ongoing 
May 1997 


ongoing 
1997 
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7. Development Programs 


Citizenship and | UNDER WAY 
Immigration e develop an interchange program with other federal government 
Canada departments in the Quebec Region to address mobility issues for EX 
(CIC) managers 
develop a generic PM-6 job description, competency profile, and set of 
assessment tools to measure the competencies and to assess PM-6 
employees for qualification in a PM-6 pool 
— develop guidelines to set the ground rules for the assignment 
process in the PM-6 pool 
consider promotions/opportunities for corporate occupational groups 
(e.g., Economics, Sociology and Statistics (ES), Medical Officer 
(MOF), Computer Systems Administration (CS), Information Services 
(IS), Financial Administration (FI), Personnel Administration (PE), 
including possible exchanges with other departments 
implement a paratechnologist program for support and junior officers 
to progress in the areas of local area network administration, software 
installation and troubleshooting 


PROPOSED 
participate in CAP and increase the number of CAP assignments 
use and participate in MTP and increase the use of the program; 
explore the use of MTP as a recruitment vehicle for Foreign Service 
(FS) recruitment 
use AETP and discuss six-month work terms for accelerated 
economists 
use international interchange programs and pursue an ongoing 
international exchange for 1998 with the United Kingdom 


Environment UNDER WAY 
Canada e establish a PCO Chair to improve policy-making capabilities 
(EC) support Career Development for Women 
. support AEXDP 
identify and reserve positions for AEXDP 
aim mentoring program at developing employment equity group 
members 


PROPOSED 


e create TBS Chair (similar to PCO Chair) 
e recruit three MTP participants 
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completed 


completed 


completed 


1997-98 
ongoing 


ongoing 


ongoing 


1997-98 
1997-98 
1997-98 
1997-98 
1997-98 


1997-98 
1996-97 


7. Development Programs 


Federal Office UNDER WAY 

of Regional ¢ support the CO Apprenticeship and Occupational Training Program ongoing 
Development e encourage staff to take part in the Interchange Canada program and 

(Quebec) CAP 

(FORDQ) e invite two employees from CAP to work with FORDQ 


Finance UNDER WAY 
Canada, hold succession planning exercise to identify people ready for change annually 
Department of or promotion at the ES-7 level or higher 
(Fin) support the AEXDP and assistant deputy minister pre-qualified pool ongoing 
(ADM PQP) 
conduct a survey of the ES community (within Finance) on mobility in | ongoing 
the context of enhancing career satisfaction 
— results to be analysed and conveyed to ES employees at an Sept. 1997 
upcoming career conference 


use competency profiles for the ES and EX groups as a basis for 
determining an individual’s progression 
establish profiles for Management category (ES-7, EX-1, EX-3) completed 


PROPOSED 
¢ consider developing a mobility strategy within Finance 1997-98 
e determine the feasibility of a special assignment program for 1997-98 
administrative support in concert with other central agencies (e.g., 
PCO. GEMD, TBS, PSC) 
expand the succession planning exercise to focus on feeder groups for 1998 
management (ES-5 and ES-6) and establish a process that uses 
directors general to review career development plans and mobility 
options for people with three to four years in the department 
support the MTP and co-op programs annually, ongoing 
recruit economists through the University Recruitment Program and ongoing 
AETP 
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Fisheries and UNDER WAY 
Oceans ¢ incorporate succession planning through identification of high-potential | completed 
(F&O) EXs and EX feeder group members 
commit six new recruits to the MTP campaign (maintaining 17 trainees | ongoing 
in the program) 
— appoint successful MTP graduates into regular positions without 
competition 
review use of CAP and Interchange Canada in the context of June 97 
succession planning/high flyer exercise 
develop EX bridging program to appoint high-potential employees to ongoing 
the EX group and provide them with hands-on experience to accelerate 
their development (185 applications) 
— candidates not selected for the program, but who have potential, 
will be considered part of F&O’s La Reléve pool, and assistant 
deputy ministers (ADMs)/regional directors general will provide 
for their development outside the program 
encourage and support those who applied for ADM PQP and AEXDP_ | ongoing 
(three to five positions identified for the latter) 
continue to use the Fishery Officer Career Progression Program ongoing 
(Fishery Management Sector) 


create developmental positions for promising younger employees (from | ongoing 
Policy or other sectors) for one or two periods (Policy Sector) 


PROPOSED 
e establish, for all science employees, a career development program that | March 1998 
recognizes two career paths — science and management 
— for the science path provide development opportunities for staff 
through rotational assignments, conference attendance, 
mentoring, and PSC programs (science and technology, CAP, 
science and technology Interchange) 
for science managers, offer the EX bridging program; AEXDP 
for employees in the Scientific Research - Research Manager 
group; and a special ongoing program to develop new science 
managers 
consider a career development program for key operational people March 1998 
other than fishery officers (Commerce, Biological Sciences, Program 
Administration groups) as well as support services, in the overall 
human resources (HR) plan 
provide for all employees, a career development program aimed at Dec. 1997 
increasing development assignments and electronic tools on intranet to 
match employees to assignments 
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Foreign Affairs 
and 
International 
Trade, 
Department of 


Health Canada 
(HCan) 


Human 
Resources 
Development 
Canada 
(HRDC) 


Indian and 
Northern 
Affairs Canada 
(INAC) 


Industry 
Canada 
(IC) 


UNDER WAY 

e identify promising officers through annual appraisal and performance 
pay processes 

¢ provide “stretch” assignments at headquarters and abroad to develop 
promising officers 


PROPOSED 

¢ speed preparation of executives before retirement surge, through the 
use of AEXDP 

¢ use MTP as primary recruitment vehicle 


UNDER WAY 
establish a management development program for the Scientific and 
Professional category 
support MTP and AEXDP 
support ADM PQP 


PROPOSED 

e establish La Reléve development program to facilitate the movement of 
middle managers and administrative support staff into the Operational, 
and Administrative and Foreign Service categories 

e support CAP corporate funding 


UNDER WAY 
¢ participate in CAP, MTP, and Co-op and other student programs 


PROPOSED 

e examine the delivery mechanism for middle management development 
activities 

¢ support ADM PQP and AEXDP candidates and assignments 


UNDER WAY 

e establish “Special Interchange Canada” and Aboriginal management 
executive development programs for Aboriginal staff 

e designate EX positions for Aboriginal development 

¢ support CAP 


UNDER WAY 
e establish a bridging program to the CS, Si, etc. groups for 
Administrative Support category employees 


PROPOSED 
set up an “invigorated” departmental assignment program 
assess development programs (MTP, CAP, Interchange Canada, 
People-Oriented Management Program, Men and Women Working in 
Partnerships, CCMD) 
identify participants for AEXDP and ADM PQP 
continue to use AETP 


implemented June 


1995 


ongoing 


1997, 


April 1997 


ongoing 


ongoing 


May 1997 


ongoing 


1997-98/ 
1999-2000 


1997-98 
1997-98 


1997-98 
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Justice Canada, | UNDER WAY 
Department of e support the Visitors and Professional Interchange Program, which ongoing 
(Jus) encourages short-term assignments into and out of the department to 
broaden employees’ experience 
¢ participate, in a limited fashion, in corporate development programs ongoing 
(CAP, MTP, Diversity in Leadership Program, Interchange Canada) 


PROPOSED 
e establish a career development program to broaden career opportunities 
for paralegals 


National UNDER WAY 
Defence e review Policy Officer Development Program ongoing 
(ND) e plan interdepartmental development assignment program with 

Industry, Foreign Affairs and International Trade, PWGSC, 

RCMP 


PROPOSED 
develop department-wide renewal program for information ongoing 
management/information technology community 
set up development program for employment equity target group ongoing 
members in EX feeder groups 
resume MTP and CAP recruitment 
develop strategy to move staff from support to other categories ongoing 


Natural UNDER WAY 
Resources e develop La Reléve plan completed 
Canada © support the Geomatics Professional Development Program established | ongoing 
(NRCan) in 1992, which is open to employees of the Earth Sciences Sector and 

to university graduates who have studied in the field 


PROPOSED 
e establish professional program for scientists and for policy 
development in the science field (to be discussed with PSC) 


Privy Council PROPOSED 
Office e support development programs, including MTP, AETP, CAP ongoing 
(PCO) © support corporate executive development programs 
— offer at least 10 EX-1 to EX-3 level positions to create assignment | fall 1997 
opportunities for EX development program participants 
— forall vacant ADM positions within PCO, an effort will first be 
made to recruit from the ADM pool 
support creation of development program for EX equivalents and other 
employees 
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Public Service UNDER WAY 

Commission of | © participate in ADM PQP and AEXDP ongoing 

Canada 

(PSC) PROPOSED 
identify six positions for participants in ADM PQP/AEXDP ongoing 
provide leadership for PE community and participate in CS/FI Ist quarter 1998 
communities 
pursue potential partnerships with other public, para-public and 1997-98 
private sectors 
identify policy ability needs, analyse staff abilities and set up skill 1998 
enhancement program as required in higher levels of Administrative 
Services (AS) scale 
identify needs, analyse staff abilities and set up skill 
enhancement/transfer program as required in PE and Education (ED) 
groups 
ensure assignment plans are linked to development programs and Ist quarter 1998 
adjusted to reflect new PSC direction 
revitalize CAP Ist quarter 1998 
encourage EXs to participate in Interchange Canada program ongoing 
ask TBS to adjust standards for MTP to facilitate appointment 1997 
process 


Public Works UNDER WAY 

and identify CAP participants (15) 

Government update visible minority executive development program 

Services explore the possibility of a sabbatical program for executives through 

Canada the increased use of self-funded leave and corporate funding 

(PWGSC) establish a short-term rotational branch and client assignment program 
for intermediate-level employees to focus on acquiring broader 
horizontal perspectives 
implement a succession planning process for the EX group; include 
development activities for high potential managers and executives 
create a management group and senior staff development program that 
focuses on inter-branch mobility and the acquisition of corporate 
knowledge 
participate in pilot interdepartmental secondment program for 
executives in Quebec Region 
support two CAP participants on Interchange Canada assignments with 
provincial governments 


PROPOSED 
establish an interdepartmental secondment program for feeder 
groups in partnership with Foreign Affairs and International 
Trade, Industry, ND and RCMP 
refocus Departmental Assignment Program (DAP) 
actively support the AEXDP and ADM PQP programs 
support MTP (10 participants in 1996-97) 
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Revenue UNDER WAY 

Canada ¢ participate in the certified general accountant (CGA) or certified ongoing 

(RC) management accountant (CMA) Student Assignment Program, which 
allows employees enrolled in either the CGA or CMA program to meet 
the practical experience requirement while on the academic portion of 
the program 
use the Rotational Program, which provides employees in the Appeals 
Division with varied and diversified experience to enhance their 
development and career progression 
participate in the CS Apprenticeship and Occupational Training 
Program, which supports the promotion of employees in Information 
Technology Branch from the CS-1 level to the CS-2 level once they 
have met a standard of competence 
manage two internal management development programs: the Middle ongoing 
Management Development Program (MMDP) for EX minus 3 and EX 
minus 4 and the Executive Development Program (EXDP) for EX 
minus I and EX minus 2. 
survey EXDP and CAP graduates 12 months after graduation to 
determine level of satisfaction 
monitor results from the Assessment Centre for Executive Appointment 
participate in MTP, CAP and Interchange Canada 
consider participants from AEXDP and ADM PQP 


PROPOSED 

e explore the possibility of establishing an apprenticeship program for 1997-98 
students, to be used as a source of employees at the CS-1 level and as 
an additional vehicle for identifying recruits for the CS-1 
Apprenticeship Program 
develop an information technology management development program | Dec. 1997 
for information technology specialists who aspire to manage the 
information technology function 
review participants and graduates from internal and corporate annually 
development programs 
track career progression of MTP participants beyond MTP graduation, | Ongoing 
and monitor the number and percentage who are ultimately appointed 
to the EX group 
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Solicitor UNDER WAY 
General Canada | ® provide opportunities and development assignments to employees 1998-99 
(SGC) whenever possible, to provide high potential individuals with skills and 
experience for progression to EX-1 
use existing corporate initiatives such as CAP and the Diversity in ongoing 
Management Program, and support employees interested in 
participating in AEXDP 
provide opportunities for executives to provide development and 1997-98 
career-broadening opportunities to employees 


PROPOSED 

e explore the possibility of providing some combination of formal and on- | 1997-98 
the-job training for support staff who would like to make the transition 
from their current group to the computer specialist group or to the 
Junior policy analyst group 


Statistics UNDER WAY 
Canada encourage job training and university certificate program for support ongoing 
(SC) and junior staff 
establish intra-departmental component to Corporate Assignments ongoing 
Program 
support Public Service and intergovernmental programs ongoing 
— CAP 
— Executive Interchange 
—  interdepartmental component to Corporate Assignments 
Program (at least 30 assignments each year) 
— AEXDP and ADM PQP 
participate in Technical Support Development Program ongoing 


Transport UNDER WAY 
Canada fully support EX participation in the current development programs for | Aug. 1997 
(TC) executives (ADM PQP and AEXDP) 

continue to participate in the CAP, MTP, FORD programs 

pursue development opportunities (within and outside the department) | Sept. 1997 


PROPOSED 
e develop special initiatives for high performers at all levels Dec. 1997 
¢ develop monitoring and evaluation programs Nov. 1997 


Treasury Board | PROPOSED 
of Canada, identify TBS assignments for AEXDP, CAP, AETP, MTP (Senior annually 
Secretariat Management Committee) 
(TBS) encourage EXs to participate in AEXDP and ADM PQP (Senior 

Management Committee) 

remove obstacles to developing senior staff 

— address the exclusion of EX equivalents from AEXDP and EX-2 

competitions. 
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Veterans 
Affairs Canada 
(VAC) 


Western 
Economic 
Diversification 
Canada 

(WD) 
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UNDER WAY 
e develop a departmental pool of resources for MTP and CAP 
¢ support CAP and MTP 


PROPOSED 
e develop a program to prepare junior officers for middle management 
¢ identify AEXDP assignment opportunities in VAC 


PROPOSED 
develop a departmental mentoring program for specific feeder groups 
pursue the possibility of a portfolio assignment program within the 
Industry Portfolio 
address HR challenges and barriers to HR objectives (e.g., few 
interdepartmental appointments, lack of programs offered in the 
regions by central agencies) 
support the MTP and CAP programs 


completed 
ongoing 


Jan. 1998 
annually (June) 


Sept. 1997 
June 1997 


March/June 1997 


8. Recruitment and Staffing 


Note: Initiatives shown in italics are considered best practices. 
Initiatives shown in bold contribute to the corporate agenda or involve a partnership. 


DEPARTMENT INITIATIVE TIMING/STATUS 


UNDER WAY 
e set aside $20 million of the R&D budget for partnerships with the 
private sector (will provide employment to several hundred new 
employees on a contractual basis — matching investment initiative) 
¢ make systematic effort to hire employees with a proven track record 
e plan and carry-out successions through an earlier “in-house” equivalent 
of La Reléve, to prepare for the anticipated retirement of laboratory 
directors at the Executive (EX) level 
e use “Success Profile for Leaders” as the jumping off point for the 
succession planning/operating guidelines and career management 
exercises for the EX group 
e re-engineer the staffing process 
— simplify the process, maximize use of technology, develop tools for 
managers and specialists to save time, money and to improve the 
quality of decisions 
— project has evolved into an interdepartmental partnership with 
several departments actively providing expertise and support 
e take a front seat in researching and developing the concept of 
competency-based management 
¢ begin “Leadership Success Profile” for executives in the department; 
develop profiles and map out tools and applications 
© conduct succession planning for key, strategic positions; focus initially 
on the EX group and pilot competency-based profiles and tools 
e provide the necessary support environment, framework and 
commitment to employees in the area of career management 
e hold “lunch and learn” sessions on topics such as balancing work and 
personal life 
e hold a job information fair for employees 
¢ begin the process of providing all employees the opportunity to develop 
a career plan before the year 2000 
© provide necessary training and/or development to pursue individual 
career plans, subject to agreement between supervisor and employee 
target employees for certain assignments 


Agriculture 

and Agri-Food 
Canada 
(AAFC) 


ongoing 


ongoing 


completed 


ongoing 


1996, ongoing 


ongoing 


ongoing 


begin fall 1997 


Feb. 1998 
by March 1998 


as required by 
individual plans 
ongoing 


PROPOSED 

e ensure that strategies are open and transparent and use clear selection 
criteria and procedures 

e take the needs and aspirations of present staff into consideration 

e have target group members participate both as potential candidates and 

assessors 


ongoing 


ongoing 
ongoing 
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UNDER WAY 
e conduct staffing process study 


Atlantic 
Canada 
Opportunities 
Agency 

(ACOA) 


Canadian UNDER WAY 


Centre for e use intellectual, management, relationship, and personal competency ongoing 
Management profiles in selecting staff 
Development 


(CCMD) 


PROPOSED 
e use student employment programs to identify recruits 

e use a warden recruitment program 

e use the pre-qualified pool of assistant deputy ministers (ADM PQP) as 
“first step” for all appointments 


Canadian 
Heritage 


Canadian UNDER WAY 


International ¢ manage junior officer recruitment program annually 
Development ¢ hold omnibus internal competitions for Program Administration (PM), annually 
Agency EX positions 


ongoing 
winter 97 


e use transparent staffing practices to restore confidence in process 
© give managers direct access to Human Resources Management 
Information System (pilot now) 

establish single-window Personnel and Administration Branch 


(CIDA) 


ongoing 


PROPOSED 

e delegate more human resources (HR) authority to managers, in two 
phases 

¢ use appointment-to-level approach 


1997-1998 


Dec. 1997 


Citizenship UNDER WAY 


and ¢ implement an EX pooling initiative and couple it with the existing EX-FS | ongoing 
Immigration pool, along with a competency profile for each EX level 
Canada e develop an enforcement program HR strategy 


— make critical decision concerning the use of specialists vs. completed 
generalists 
— develop competency profiles, testing and tools with the possibility 
of also developing a psychological profile 
e begin recruitment of the Foreign Service (FS) group against projected 
attrition 
complete promotions within the FS and FS-EX groups 


(CIC) 


ongoing 


completed 


fall 1997 
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Environment 
Canada 
(EC) 


Federal Office 
of Regional 
Development 
(Quebec) 
(FORDQ) 


Fisheries and 
Oceans 
(F&O) 


Foreign 
Affairs and 
International 
Trade, 
Department of 


UNDER WAY 
¢ support youth employment (20% for target group members) 
e review and modify/eliminate staffing controls 


PROPOSED 

e recruit 13 Aboriginal persons and 11 persons with disabilities 
recruit five management trainees, one of whom will be from the 
Aboriginal community 
create internship opportunities 
support the Science Horizons Program 
develop competency-based management framework and launch nine 
additional projects (eventual expansion to entire department) 
expand capabilities of People and Jobs software to facilitate 
matching employees to positions 
develop assessment techniques and pilot projects based on competencies 


UNDER WAY 

e participate in the University Co-op Program (economists, 
communications and human resources advisors and computer 
specialists) 


UNDER WAY 
develop strategy to recruit 122 new employees over the next two fiscal 
years 
recruit externally (key occupational groups) 
set up successive increments in the Cabinet and Parliamentary Affairs, 
and Economic and Policy Analysis organizations to promote mobility of 
staff and increase opportunities for career progression (Policy) 


PROPOSED 

¢ encourage partnership initiatives with local educational institutions 
leading to the acquisition of degrees for interested F&O high flyers 
or EXs (personal training and development plan) 
implement major reductions (2,746 full-time equivalents, 24%, by 
1998-99) 
require increased flexibility to facilitate the movement of personnel 
from year-round to seasonal operations (Coast Guard Sector) 


UNDER WAY 
e increase level of recruitment 
¢ use aggressive staffing to resolve Clerical and Regulatory (CR) surplus 


PROPOSED 
e clarify role of non-rotational staff 


1997-98 
1997-98 


1997-98 


1997-98 


1997-98 
1997-98 


1997-98/2001-02 


1997-98 


ongoing 


61 (March 1998) 
61 (March 1999) 


ongoing 


immediate/ 
ongoing 


ongoing 
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UNDER WAY 
e establish HR consultant recruitment program 

e identify core competencies prototype as part of the core competency 
pilot project 


Health Canada 
(HCan) 


ongoing 


PROPOSED 

e use external university recruitment for Administrative and Foreign 
Service category staff 

e draft Management Trainee Program (MTP) recruitment strategy 

e support French-language centres of excellence for scientific and 
professional groups 

© participate in Quebec region pilot, Défi Carriére : Je Prends La Reléve, 
various phases 

roll out competency pilot throughout department 


Jan. 1998 


June 1997 
Sept. 1997 


May 1997/ 
Feb. 1998 
fall 1997 


UNDER WAY 
e recruit based on leadership profiles 

e develop flexible assignment mechanisms for managers 

e link structural model of simplified job descriptions to service delivery 
needs 


Human 
Resources 
Development 
Canada 
(HRDC) 


ongoing 


ongoing 


PROPOSED 
e target recruitment in context of HR planning for EX and other fields 
¢ use Universal Classification Standard (UCS) 

develop group competencies and task competencies 

use level-based staffing 


ongoing 


ongoing 


UNDER WAY 

e meet target of 50% Aboriginal persons 

e identify Aboriginal candidates (senior HR officer) 

¢ support Aboriginal Masters Program 

e establish Aboriginal Employment Program with special staffing 
authority 

¢ support MTP 

e recruit Aboriginal persons for other departments 

hold workshop with other departments on best practices 


Indian and 
Northern 

Affairs Canada 
(INAC) 


ongoing 
ongoing 


April 1997 


ongoing 
fall 1997 


PROPOSED 
e study moving INAC work locations onto reserves 
e ensure selection profiles reflect leadership competencies 


PROPOSED 

¢ conduct university recruitment for Commerce (CO), Engineering 
(ENG), and Economics, Sociology and Statistics (ES) groups 

e focus recruitment in areas such as Scientific Research-Research 

Scientist (SE-RES), Computer Systems Administration (CS), Financial 

Administration (FI), Information Services (IS) 

draft competency profiles for EX positions 

compile competency profiles and employee inventories 


Industry 
Canada 
(IC) 


1997-98/2000 


1998-2000 


1997-98 
1998-2000 
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Justice UNDER WAY 

Canada, © support summer student and articling programs ongoing 
Department of | ® establish new promotion process for senior practitioners ongoing 
(Jus) ¢ institute term notice ongoing 


PROPOSED 
establish a special recruitment or development program for legal 
secretaries 
create a pool of qualified individuals who would be available for 
assignment to meet short-term requirements 
establish a mechanism to facilitate inter-group deployments 


National UNDER WAY 
Defence e draft vacancy-management frameworks review 1997-98 
(ND) 

PROPOSED 

¢ improve military and civilian executive selection 


Natural UNDER WAY 
Resources take part in New Horizons Internship Program, research affiliations 
Canada and partnerships with universities 
(NRCan) establish a reserve of funds (since 1989) to hire recent university 
graduates 
introduce several re-engineering initiatives to improve efficiency, ongoing 
eliminate red tape, and increase time available for value-added tasks, 
such as 
— job classification re-engineering 
— integrated procurement and payment system 
information management 
human resources information system 
common office environment 
support the principles leading to competency-based management for HR 
activities 
ask TBS to relax the application of quotas for the research scientist 
group 


PROPOSED 
develop a recruitment and rejuvenation program 1997-99 
commit to developing and implementing an integrated HR management 
program 
obtain direct access to the PSC inventories (external and internal) as 
well as to the priority list 
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Privy Council | PROPOSED 
Office e hold discussions, at least once a year, between employees and managers 
(PCO) on career development plans 
produce a document to record employee’s career objectives and related | fall 1997 
development actions, and managers’ recommendations 
— the Human Resources Division will compile career plan 
information and develop recommendations for review by the HR 
management committee 
provide career counselling opportunities (either in house, PSC, or 
through private sector) 
provide opportunities for support staff to move into junior officer 
positions 
— provide regular information (e.g., sessions and tools) on job 
requirements for junior officer positions (e.g., Administrative 
Services (AS), CS, FI, IS, Personnel Administration (PE) 
investigate providing a number of junior officer training positions 
within PCO to assist qualified support staff to move into the officer 
category 
provide centralized information on opportunities for short and long-term | ongoing 
assignments, including on PCO Communicator 
provide rotational opportunities for executives, officers and support 
staff to gain a diversity of experience elsewhere in the Public Service 
and within PCO 
finalize comprehensive competency profiles for junior and intermediate 
officers and support staff as tools for career development, training and 
recruitment 
explore possibility of hiring more junior and intermediate officers 
explore exchange opportunities with other departments, provinces, 
countries 


Public Service | PROPOSED 

Commission of establish agreement between central agencies to expand selection 

Canada pool to replace departing employees 

(PSC) invite interest in lateral transfers from EXs based on personal action ongoing 
plans 
develop planning tool for recruitment and development strategies 1997-98 
recruit (total of 12) MTP, post-secondary and summer/co-op programs | ongoing 
participants each year 
participate in internship program for youth lst quarter 1998 
review and revitalize Administrative Trainee Program 1st/2nd quarter 

1998 
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UNDER WAY 

e recruit and develop university graduates (43 participants in 1996-97) 
through departmental trainee program 

e participate in co-op student program (316 participants in 1996-97) 

e set up internal student exchange programs (Audit and Review Branch 
and Real Property Services) 

e recruit FIs (two participants in 1996-97) through the FORD Program 

e establish retention strategies as opportunities in the private sector 
continue to attract employees 

© encourage clerical workers who complete PG certification to apply to 
the internal trainee program 

e re-skill employees in Administrative Support category in the Translation 

Bureau in two new jobs (desktop publishing and work allocation) 


Public Works 
and 
Government 
Services 
Canada 
(PWGSC) 


PROPOSED 
e explore productivity incentives for TRs, to better recognize their 
contribution and improve retention of current staff 
initiate recruitment campaigns in skills shortage areas 
make mobility part of managerial competency profiles 


UNDER WAY 

e renew post-secondary recruitment (total of 218 employees in 1997) 

¢ examine all aspects of recruitment and staffing in consultation with 
employees, managers and unions (working group led by two ADMs) 

e explore a new approach to external recruitment, for Canada Customs 

and Revenue Agency, including a larger role for the regions in 

university recruitment 


Revenue 
Canada 
(RC) 


1997-98 
1997-98 


1997-98 


PROPOSED 
e facilitate the movement of employees between occupational groups 

e address staffing issue in the context of the HR framework, which will 
be developed in consultation with employees and unions for Canada 
Customs and Revenue Agency 


1997-98 
ongoing after May 
1997 


UNDER WAY 
¢ continue to actively use student programs 


Solicitor 
General 
Canada 
(SGC) 


ongoing 


PROPOSED 
e use the Learning Program for Junior Policy Analyst Positions to recruit 
policy analysts at a junior level; provide training and promote these 

employees, within their positions, as they achieve pre-established 
criteria 
e establish a development strategy to identify specific recruitment 
opportunities in the department and appropriate sources of potential 
candidates 


1997-98 


1998-99 
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8. Recruitment and Staffing 


Statistics 
Canada 
(SC) 


Transport 
Canada 
(TC) 


Treasury 
Board of 
Canada, 
Secretariat 
(TBS) 


Veterans 
Affairs Canada 
(VAC) 
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UNDER WAY 
intake new professionals, newly hired graduates rotate among several 
positions on assignments of six to eight months and receive prescribed 
training 
set up special recruitment programs for Aboriginal persons 
base skill requirements on those identified for employees and potential 
career streams rather than on specific positions 
hold generic competitions 
— general selection process for section chiefs (ES-6 or equivalent) 
— assistant director (ES-7 or equivalent) 
— directors and directors general (EX-1 to EX-3) 
establish redeployment procedures 


UNDER WAY 
© assess impact of recruitment programs on TC revitalization 
e review the current use of MTP, AETP, Executive Interchange, and 


Financial Officer Recruitment and Development 
e market TC opportunities 


PROPOSED 

¢ review current sources of recruitment 

e advertise development opportunities 

e prepare marketing strategy to promote TC to outside candidates 
e develop succession planning 


UNDER WAY 

© produce and refine competency profiles for three employee streams, 
responsibility of cross-branch teams 

e establish individual employee career management service 


PROPOSED 
expand existing profiles to reflect corporate and specialist resources 
drive a yearly succession planning exercise for senior levels (Senior 
Management Committee) 
undertake career planning discussions with staff (Senior Management 
Committee) 
commence appointment to level at director level 
identify internal areas of mobility between TBS and Public Service 
establish roster of candidates 
establish mobility protocols with departments 


UNDER WAY 
¢ examine need for more health care professionals through benefits 
redesign project 


PROPOSED 

¢ conduct inventories of pre-qualified candidates 
¢ improve services from HR division 

e adopt PeopleSoft HR system 

¢ conduct pilot project on competency models 


ongoing 


ongoing 


ongoing 
ongoing 


ongoing 


Aug. 1997 
Aug. 1997 


spring 1998 
Sept. 1997 
April 1998 
June 1997 


April 1998 


April 1998 
April 1998 
April 1998 
April 1999 


July 97 


March 98 


8. Recruitment and Staffing 


Western UNDER WAY 
Economic ¢ launch a departmental in-placement program May-June 1997 


Diversification 
Canada 
(WD) 


OY 


9. Classification 


Note: Jnitiatives shown in italics are considered best practices. 
Initiatives shown in bold contribute to the corporate agenda or involve a partnership. 


DEPARTMENT INITIATIVE TIMING/STATUS 


Environment UNDER WAY 
Canada e provide full support to the Universal Classification Standard (UCS) | ongoing 
(EC) 

PROPOSED 

e establish job library 


Fisheries and UNDER WAY 
Oceans e survey the Executive (EX) community (Jan. 1997) to determine issues | completed 
(F&O) of importance and explore non-salary compensation options to be used 
to retain and reward EXs 
set up a pilot program for EXs involving the use of training credits that | implemented 
may be banked and used at a later date 1997-98 


PROPOSED 
e work with TBS on UCS, to ensure compensation schemes allow federal | ongoing 
government to attract and retain high-quality, scientific personnel 


Foreign Affairs | PROPOSED 
and conduct multiple group conversions and classification reforms through 
International UCS 
Trade, clarify role of locally employed staff, complete conversion to new 
Department of standard, examine employment arrangements 
institute local-market-comparability compensation for locally employed 
staff 
manage Secretary (SCY) and Clerical and Regulatory (CR) groups 
jointly until UCS reform 


Indian and PROPOSED 

Northern e draft generic EX work descriptions 
Affairs Canada 

(INAC) 


Justice Canada, | UNDER WAY 
Department of | © charge a sub-committee of the Human Resources Committee with ongoing 
(Jus) making recommendations to the Executive Committee regarding Law 
(LA) compensation 
convert the LA category using the UCS to facilitate mobility within | ongoing 
levels 


PROPOSED 
¢ re-evaluate the moratorium on the automatic promotion from LA-1 to 
LA-2A 
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9. Classification 


UNDER WAY 
e develop appointment-to-level system for all civilian executives 


National 
Defence 
(ND) 


je 


1997-98 


UNDER WAY 
e participate in TBS science and technology management framework 
working group on classification and compensation 


Natural 
Resources 
Canada 
(NRCan) 


PROPOSED 

e request that TBS review the performance pay plan for non-executive 
senior excluded employees 

© consider providing acting pay for executives filling positions above their 
designated levels 

e seek greater latitude for performance pay purposes to manage within 

salary envelope to include EXs, non-EXs and excluded employees 


Privy Council UNDER WAY 


Office e investigate recognizing team efforts etc. as proposed criteria for ongoing 
(PCO) performance pay 
¢ consider use of discretionary leave to compensate employees for long ongoing 


hours 


PROPOSED 
e seek Treasury Board approval to provide acting pay for EX employees 


UNDER WAY 
¢ participate in a study for the Technology Information Sub- 
Committee on the Computer Systems Administration (CS) 
classification standard and CS compensation 


Revenue 
Canada 
(RC) 


UNDER WAY 
e develop generic job descriptions for several positions in order to 


streamline the staffing process and encourage horizontal mobility within 


completed 
the organization 
Transport UNDER WAY 
Canada e draft generic job descriptions, including technical inspectors Sept. 1997 
(TC) 


UNDER WAY 
© co-operate with TBS in UCS development and implementation 


Solicitor 
General Canada 
(SGC) 


Veterans 
Affairs Canada 
(VAC) 


ongoing 


PROPOSED 
e develop automated self-serve inventory of broad-based work 
descriptions 


Sept. 1997 


99 


9. Classification 


Western UNDER WAY 
Economic e develop a staffing and classification strategy for the “new” organization | completed 
Diversification | ¢ reconfigure skill sets and reclassify key working groups to fulfil new 
Canada mandate 
(WD) — including position description writing, classification and evaluation 
of new positions 


PROPOSED 

e develop core competencies for the three new working groups (COS, 
PDO and PdevO) 

e address human resources (HR) challenges and barriers to HR 
objectives (e.g., geographic variations not taken into consideration 
in compensation plans, lack of support for spouses affected by 
relocation) 
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10. Communications and Consultation 


Note: 


Initiatives shown in italics are considered best practices. 


Initiatives shown in bold contribute to the corporate agenda or involve a partnership. 


DEPARTMENT 


Agriculture and 
Agri-Food 
Canada 
(AAFC) 


Atlantic Canada 
Opportunities 
Agency 
(ACOA) 


Canadian 
Heritage 


Citizenship and 
Immigration 
Canada 

(CIC) 


Environment 
Canada 
(EC) 


INITIATIVE 


UNDER WAY 

¢ start consultations on the first round of La Reléve activities 

e establish performance feedback and review to encourage ongoing, two- 
way communication between supervisors and employees on work 
objectives and performance 


PROPOSED 
communicate human resources (HR) strategy widely to all employees 
e.g., Via intranet and Internet 
solicit employee feedback and input through employee satisfaction 
survey 
establish a team to consult employees on the initiatives contained in the 
HR strategy 
implement a corporate exit survey process 
establish senior-level HR management committee 
update orientation package for employees 


UNDER WAY 
e¢ improve internal communication 


UNDER WAY 

e disseminate La Reléve Plan 

e assign senior manager to oversee consultation and implementation of 
the action plan 


PROPOSED 
e publish updated plan 
¢ communicate to managers the range of student recruitment programs 


UNDER WAY 
hold a departmental Executive (EX) conference to promote an 
understanding of La Reléve 
consult union representatives on HR and operational issues at all levels 
in the organization, including the reduction exercise 
use alternative dispute resolution and mediation increasingly in union- 
management relations 
hold a three-day mediation course on dealing with poor performers and 
respectful workplace training 


UNDER WAY 

e establish HR InfoLane site 

e make HR plan and major new initiatives/policies etc., widely 
available through InfoLane 


TIMING/STATUS 


ongoing 
ongoing 


June 1997 
fall 1997 
summer 1997 
Sept. 1997 


fall 1997 
Sept. 1997 


fall 1997 


completed 
ongoing 
ongoing 


ongoing 


1997-98 
1997-98 
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10. Communications and Consultation 


Federal Office 
of Regional 
Development 
(Quebec) 
(FORDQ) 


Fisheries and 
Oceans 
(F&O) 


Health Canada 
(HCan) 


Human 
Resources 
Development 
Canada 
(HRDC) 


Indian and 
Northern 
Affairs Canada 
(INAC) 


Justice Canada, 
Department of 
(Jus) 
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UNDER WAY 
e establish a task force to better identify employee needs, expectations, 
- perceptions and preferred means to come up with an internal 
communications strategic plan 


UNDER WAY 

e¢ co-ordinate a national consultation process on critical human resource 
issues (each region is preparing its own planning document) 

e hold focus groups (more than 40 were held across F&O in Feb. 1997 
with more than 550 participants) 


UNDER WAY 
e establish La Reléve communications program, e.g., communiqués to 
staff, Deputy Minister updates, newsletter 


PROPOSED 
e send employees an electronic newsletter 


UNDER WAY 
¢ communicate La Reléve as component of “supporting people” 
e publish reports on initiatives for breaking barriers 


UNDER WAY 

¢ communicate electronically with staff (e-mail, HR Web site, personnel 
bulletin) 

e use plan “blueprint” to explain plan to staff during consultation 


PROPOSED 
e initiate a campaign to re-acquaint staff with value of communications 
tools 


UNDER WAY 

¢ conduct a review of departmental directions and priorities at an annual 
meeting between the Deputy Minister and a group of employees 
include a La Reléve action plan and the human resources reform 
initiative in the annual departmental day meeting in all regional offices 
and the National Capital Region 


completed 


completed 


Feb.—May 1997, 
ongoing 


June 1997 


ongoing 
ongoing 


ongoing 


ongoing 


ongoing 


10. Communications and Consultation 


Natural 
Resources 
Canada 
(NRCan) 


Privy Council 
Office 
(PCO) 


UNDER WAY 


develop a two-year action plan, the Excellence Roadmap, that sets out 
15 key actions (approved in May 1995) including 
developing a recognition framework and program consistent with 
the principles and concepts of quality 
emphasizing consultation on key HR issues through employee 
surveys 
developing a network of facilitators and excellence co-ordinators 
developing a manager’s profile 
develop and adopt a science and technology management framework 
establish mechanisms to strengthen the links between science and 
technology and policy directions, being done by two senior co- 
ordinating committees on policy and science and technology 
establish partnerships with three other federal natural resources 
departments in using science and technology to achieve sustainable 
development goals 
assign senior management and line managers with the primary 
responsibility for face-to-face communications with employees 
develop a formal strategy for managing internal communications 


PROPOSED 


redesign orientation program to provide information about the 
department’s vision, mission, operating principles, structure and 
objectives 

set up an internal communications network 


UNDER WAY 


distribute draft La Reléve plans to all employees, final report available 
in June 
include lead article on La Reléve in PCO employee newsletter 


PROPOSED 


send memos from Clerk to all staff on status of PCO La Reléve 
activities 


1996-2000 
implementation 
of key actions 


1996-97 


1996-97 


1997-98 design 
1998-99 
implementation 


completed 


completed 


June 1997 
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10. Communications and Consultation 


Public Works 
and 
Government 
Services 
Canada 
(PWGSC) 


Revenue 
Canada 
(RC) 


Solicitor 
General Canada 
(SGC) 
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UNDER WAY 


establish La Reléve 1-800 hotline 

ensure union-management accords are in place and there is a 
framework of consultative committees at all levels 

establish an information-sharing culture through enhanced use of 
technology 

seek input from employees and from their representatives on 

La Reléve (leaders in each branch) 

ensure Communications Branch plays a greater role, e.g., Ensemble, 
departmental publication, Deputy Minister e-mails and client 
newsletter Doing Business 

distribute info kit to all managers 


PROPOSED 


establish an annual forum for all executives 

set up council of all assistant deputy minister minus 1 executives to 
address strategic issues 

put in place a leadership profile that describes value-based behaviour 
and reinforces the need to share information, communicate and consult 
(expanding on the PSC profile) 

enhance employee orientation program 

establish formal exit interview program 

provide a progress report on the implementation of La Reléve 
initiatives to all employees on a regular basis 


UNDER WAY 


draft a framework for managing internal communications 


UNDER WAY 


communicate regular messages from the Deputy to employees on key 
issues 

hold face-to-face meetings between the Deputy and employees at least 
twice per year, plus weekly meetings between senior managers and 
their staff 

develop a virtual newsletter (revival of Scoop) 

hold open houses to improve communication between directorates and 
to foster an awareness of their contribution to the overall business 

set up “Ask for it,” an e-mail service that allows employees to ask any 
questions they want, while guaranteeing anonymity 


PROPOSED 


circulate the final plan to all employees and place it on department’s 


‘InfoNet site 


write stories for employee newsletter, Scoop, under title 
“La Reléve” 
keep Clerk apprised of progress in the department 


completed 


completed 


1 year 


1 year 


2-3 years 


1 year 


1997-98 


ongoing 


ongoing 


ongoing 


ongoing 


ongoing 


1997-98 
1997-98 


1997-98 


10. Communications and Consultation 


Statistics 
Canada 
(ST) 


Transport 
Canada 
(TC) 


Treasury Board 
of Canada, 
Secretariat 
(TBS) 


Veterans 
Affairs Canada 
(VAC) 


UNDER WAY 


conduct an employee opinion survey, a communications vehicle 
between employees and managers 

hold weekly skip-level debriefings by management 

establish internal communication network 


UNDER WAY 


make La Reléve plan available on the intranet 

hold Deputy Minister video conference outlining departmental action 
plan 

make use of employee feedback line (intranet e-mail) 

use TC Express (internal newsletter) to outline testimonials and success 
stories 

prepare a fact sheet outlining the action plan to assist managers when 
briefing employees 

market TC opportunities to employment equity audience and general 
audience 


UNDER WAY 


hold individual interviews with Senior Management Committee (SMC) 
members 

produce critical issues consultation papers and present to SMC, with 
suggested performance indicators (working groups) 

hold “town hall” meeting of all TBS staff and sector-level meetings on 
1995 survey results 

create employee council for change for employee advice and feedback 
on corporate management initiatives 

create electronic newsletter, TBS Talk, including employee opinion 
section 


PROPOSED 


encourage employee participation in development of policy and 
mobility strategy 

increase Staff participation at meetings at all levels, including 
ministerial briefings to maximize exposure, awareness of issues and 
cross-branch involvement 

hold regular consultations with employees and provide feedback to 
SMC and Secretary 


UNDER WAY 


undertake extensive electronic communication with staff 
communicate and consult with staff pursuant to communication plan 


ongoing 


ongoing 
ongoing 


completed 
completed 


June 1997 
June 30, 1997 


June 1997 


ongoing 


fall 1996 


fall 1996 


completed 


created 


April 1998 


ongoing 
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10. Communications and Consultation 


Western 
Economic 
Diversification 
Canada 

(WD) 


106 


UNDER WAY 


create a transition monitoring team to provide feedback and comments 
directly to the Deputy Minister and Departmental Management 
Committee on transition issues and processes 

conduct annual employee surveys to measure employee understanding 
and satisfaction of HR Plan components 

— use Pulsetaker software to solicit and measure employee feedback 
conduct extensive consultation regarding the transition at all levels in 
the department (e.g., client service workshop, DM visit to all staff, 


call for proposals regarding the in-placement service, pilot testing, 
sessions with EX group) 


PROPOSED 


develop an employee newsletter 


conduct extensive consultation and communications with unions, 
central agencies and staff regarding the classification and staffing 


‘ strategy and its components 


completed 


ongoing 


ongoing 


July—October 
1997 
June-August 
1997 


11. Performance Measurement and Accountability 


Note: Jnitiatives shown in italics are considered best practices. 
Initiatives shown in bold contribute to the corporate agenda or involve a partnership. 


DEPARTMENT INITIATIVE TIMING/STATUS 


Agriculture and | UNDER WAY 

Agri-Food e reinforce the need for collective accountability for living the 

Canada organizational values outlined in 1991 and make sure everyone knows 
(AAFC) they are being lived up to (senior management) 


ongoing 


PROPOSED 
e reduce/eliminate fears concerning job security in deployment situations, 
be prepared to provide an undertaking, in writing, to employees who 
accept the change involved in a career rotation (ensuring a safety net) 

e integrate human resources planning within overall performance 
framework 


under review 


next planning 
cycle 


UNDER WAY 
e revise the performance review process 


Atlantic Canada 
Opportunities 
Agency 
(ACOA) 


PROPOSED 
¢ produce report to staff on La Reléve 


Canadian UNDER WAY 


Centre for ¢ monitor human resources (HR) matters (Transition Operations 
Management Committee and Management Committee) 
Development 


(CCMD) 


PROPOSED 

e provide 360° feedback for all managers 

e review appraisal instruments 

e establish an ombudsman 

e develop action plans to ensure accountability for general HR 
management (managers) 

e link performance appraisal of managers to achievement of goals in HR 

plans 


Canadian 
Heritage 


Canadian UNDER WAY 


International e revise performance appraisal process ongoing 
Development e establish a staff ombudsman ongoing 
Agency 

(CIDA) PROPOSED 


e increase accountability for decisions in accordance with agency’s values | ongoing 

e assess performance appraisal program fall 1997 

¢ evaluate ombudsman program summer 1997 
e produce semi-annual report to Executive Committee on La Reléve fall 1997/ 


implementation spring 1998 
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11. Performance Measurement and Accountability 


Citizenship and | UNDER WAY 
Immigration ¢ implement an assistant deputy minister (ADM) level structure composed | completed 
Canada of an ADM Policy, ADM Partnerships, and ADM Operations, who 
(CIC) have no direct line authority 
— core business functions (service line management, program Dec. 1997 
delivery and departmental support) report directly to the Deputy 
Minister 
— senior structure will be reviewed 
foster a commitment to La Reléve and track it through management June 1997 
contracts reflecting accountabilities in the executive group 
finalize the appointment of a co-ordinator 


Environment UNDER WAY 
Canada e implement a process for regular status reporting on action 1997-98 
(EC) plans/activities for regions and service 


PROPOSED 
e submit mid-year and year-end reports to Environment Management 1997-98 
Board re accomplishments related to HR plan 


Federal Office UNDER WAY 

of Regional © carry out psychometric evaluation and appraisals of the work ongoing 
Development environment (360° feedback) 

(Quebec) obtain ISO 9002 certification for three regional offices and for internal 

(FORDQ) support operations at head office 


PROPOSED 
extend certification process to all regional offices 1997-98 
obtain ISO 9001 certification to define market analysis and product 1998-99 
design processes 
create a performance measurement framework to evaluate FORDQ 1997-98 
activities 
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11. Performance Measurement and Accountability 


Finance UNDER WAY 
Canada, conduct a full review of the performance appraisal process 1997-98 
Department of (Management Advisory Committee) 
(Fin) restore annual mandatory reviews for all employees and examine the 1997-98 
need for a rating scheme 
hold an annual departmental seminar to review priorities, workload and | annually (May) 
HR resource issues 
monitor the progress of initiatives in the La Reléve plan (Executive 
Committee) by 
reviewing the HR Management Plan annually and ensuring 1997-98 
appropriate accountability 
implementing a new performance management process better 1997-98 
oriented to identifying employee career development needs 
carrying out and improving feedback from annual succession ongoing 
planning exercises 
maintaining the Chief’s Forum and Management Advisory ongoing 
Committee as vehicles to identify key human resource issues, 
recommend appropriate actions and monitor progress 


PROPOSED 
e involve junior analysts with senior departmental management in ongoing 
meetings and discussions on issues that they have prepared 


Fisheries and UNDER WAY 
Oceans e ensure managers are accountable for promoting an environment that ongoing 
(F&O) provides clear direction, mutual respect, team work, professionalism, 
quality service to clients 
involve the Deputy Minister and senior management actively in HR ongoing 
matters 
factor accountability for mentoring, training and development of high- ongoing 
potential employees into the annual performance evaluation process for 
sector heads and regional directors general (RDG) 
— discuss progress regularly at the departmental Management 
Committee meeting 
reflect accountability for meeting various obligations and standards in 
performance review for managers 
establish a performance review and employee appraisal policy applies to 
— working group recommended quarterly communication on work 1997-98 
objectives and performance be considered a minimum standard 
initiate an upward feedback process completed 
— include feedback to managers two levels below the DM 


PROPOSED 
¢ implement multi-rater feedback process down to the EX minus 3 level 50% 1997-98 
of management 50% 1998-99 


109 


11. Performance Measurement and Accountability 


UNDER WAY 
e evaluate formally the core competencies 
e revise plan objectives, targets and achievements in “report card” format 


Foreign Affairs 
and 
International 
Trade, 
Department of 


annually 


PROPOSED 

e evaluate competency profiles in light of PSC competencies 

e develop detailed project plans for each element of HR plan 

© create next version of HR action plan with suggested order of priority 


UNDER WAY 
e establish organizational review committee 

e set up departmental Executive Committee subcommittee on HR 

© review training and career planning for lower level EXs and equivalents 
(branch level committees) 


Health Canada 
(HCan) 


ongoing 
ongoing 
ongoing 


UNDER WAY 
e provide 360° feedback for all managers 

e base performance appraisal and learning contract on leadership profile 
e establish La Reléve as standing Management Board item 


Human 
Resources 
Development 
Canada 
(HRDC) 


by fall 1997 
by fall 1997 


PROPOSED 
@ assess managers on support of people 


May 1997, 
ongoing 


UNDER WAY 
e establish staff ombudsman 


Indian and 
Northern 
Affairs Canada 
(INAC) 


reports annually 


PROPOSED 

e reflect leadership competencies in all performance reviews and upward- 
feedback instruments 

e ensure Deputy Minister’s accountability contracts with ADMs and 
RDGs contain objectives for cultural change 

e use consolidated reports from upward-feedback process to assess 
cultural change 

e develop structured risk management 

® oversee implementation of La Reléve plan (Deputy Minister’s Human 

Resources Committee) 


annually 


June 1997 


annually 


quarterly 


UNDER WAY 
e identify upcoming vacant positions and discuss succession plans for EX 
positions (annual Senior Staff, Personnel, meeting) 


Industry 
Canada 
(IC) 


ongoing 


PROPOSED 

e use upward feedback to strengthen leadership capability for all EXs and 
for non EXs in certain areas 

e identify departmental training priorities (Corporate Training Committee 

with representation from all sectors) 

implement, more broadly, the 360° feedback process 

monitor progress in career development plans for feeder group 


1997-98 


1997-98 


1997-98 
1998-2000 
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11. Performance Measurement and Accountability 


Justice Canada, 


Department of 
(Jus) 


National 
Defence 
(ND) 


Natural 
Resources 
Canada 
(NRCan) 


Privy Council 
Office 
(PCO) 


UNDER WAY 
create a human resources committee as part of the department’s 
Executive Committee structure 
use full-circle evaluation to ensure the highest quality of management 
appointments 
review and evaluate progress (Human Resources Committee) 


PROPOSED 
base performance management and 360° feedback on competencies 
reinforce management responsibility for supportive work environments 
through training and performance management 
establish an ombudsman for civilian and military staff 
link HR planning to business planning, to be overseen by committee of 
senior managers 


UNDER WAY 
implement performance feedback policy 
guide management and performance measurement using the planning 
approach outlined in the department’s 1996-1999 Business Plan 
undertake a third upward feedback process 
review other forms of feedback, including 360° feedback 


PROPOSED 
e set out broad parameters for developing specific accountability accords 
— ensuring that all managers have an accountability accord that 
emphasizes their responsibility for implementing NRCan’s action 
plan for La Reléve 
ensure supervisors develop an action plan that addresses the feedback 
they receive from their employees 
periodically review efforts by all levels of management to carry out 
priorities for action initiatives 
communicate and explain action plan to all line managers and 
employees 
ensure more flexibility for performance management as it applies to 
teams once Universal Classification Standard is implemented 


UNDER WAY 
e provide employees with periodic progress reports 


ongoing 
ongoing 


quarterly 


in development 
in development 


in development 


1997-98 
1996-99 plan 


1996-97 
1997-98 


1997-98 


fall 1997 
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11. Performance Measurement and Accountability 


Public Works UNDER WAY 
and e put a HR governance framework in place completed 
Government adopt the Bilan Social as a monitoring tool 
Services review trends regularly (management committees) 
Canada put a performance management system in place for all groups and levels | completed 
(PWGSC) review performance of the Executive (EX) group (HR Executive 

Committee) 


PROPOSED 
identify success criteria following consultations with employees 1 year 
monitor progress on La Reléve initiatives through the Bilan Social 1 year 
incorporate people management accountability framework into branch 2-3 years 
head management accords 
introduce 360° performance feedback process for the Deputy Minister, | 2-3 years 
assistant deputy ministers, chief executive officers and directors general 
introduce an upward feedback process for all other executives, June 1997 
managers and supervisors 
complete departmental action plan by adding branch plans and specific 1 year 
regional activities 
make La Reléve part of branch management agendas ongoing 
monitor the implementation of the action plan and report to the Human | 2-3 months 
Resources Executive Committee (La Reléve Action Group) 
appoint an executive to be responsible for the overall co-ordination of 
La Reléve initiative; Human Resources Branch will provide support 


Revenue UNDER WAY 

Canada e¢ hold managers accountable for the development of employees through ongoing 
corporate accountabilities established as part of the performance review 
process 


Solicitor UNDER WAY 
General Canada | @ have senior managers act as “champions” for each of the four major ongoing 
(SGC) areas of the HR Plan 


PROPOSED 

e develop performance indicators for each activity and responsibility 1997-98 
centre and identify target date for implementation 

e hire external evaluators with experience in human resources 1997-98 
management to conduct evaluation, include as part of the department’s 
Annual Management Review Plan 


EZ 


11. Performance Measurement and Accountability 


Statistics UNDER WAY 
Canada ¢ centrally manage intake of new professionals (Professional Recruitment | ongoing 
(SC) and Development Committee) 
establish an in-house training institute ongoing 
— use full-time trainers (agency professionals on temporary 
assignments for two or three years) plus guest trainers to perform 
training functions in addition to their regular jobs 
conduct annual performance interviews ongoing 
hold biennial skip-level discussion on career development ongoing 
conduct employee opinion survey ongoing 
focus on employment equity through a senior line management ongoing 
committee under leadership of a senior director 
produce biennial program report ongoing 
— every two years divisions must prepare a program report for the 
Chief Statistician 
monitor use of both official languages and measure by an employee ongoing 
opinion survey 
focus on human resources development involving more than half the ongoing 
managers, all have specific role and responsibility in human resources 
development, all senior managers are members of at least one 
management committee 
— membership rotates on regular basis 
— each HR-related committee reports every three months to a senior 
human resources development committee 


Transport UNDER WAY 


Canada e track human resources management issues through performance report | Nov. 1997 
(TC) and business plans 


PROPOSED 
e establish a set of performance indicators Nov. 1997 
e re-design performance appraisal system 


Treasury Board | UNDER WAY 
of Canada, e expand Senior Management Committee to examine the reallocation of completed 
Secretariat resources in accordance with strategic priorities 
(TBS) 
PROPOSED 
realign Chief Information Officer and Chief Human Resource Officer April 1998 
branches 
review and expand performance management process, using April 1998 
competency profiles to define performance expectations 
develop, through a directors’ task, a set of results indicators for the May 1997 
actions outlined in the La Reléve plan 
conduct a second employee survey focused on managing change, on the | Sept. 1997 
clarity of the vision and priorities, and on how much employees feel 
supported 
determine whether a follow up to the organizational climate survey is 
needed 
obtain regular feedback through Employee Council for Change Sept. 1997 
introduce a wider range of feedback tools, including the 360° feedback, | April 1999 
upward feedback, team evaluations, post mortems 


P43 


11. Performance Measurement and Accountability 


Veterans 
Affairs Canada 
(VAC) 


Western 
Economic 
Diversification 
Canada 

(WD) 
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UNDER WAY 
¢ include Veterans Review and Appeal Board in HR planning 
e establish an office of conflict resolution 


PROPOSED 

¢ survey clients on language of service 

e survey staff on language of work 

e oversee La Reléve (Human Resources Management Committee) 


UNDER WAY 

¢ create a transition planning and implementation group to support the 
organization through the transition to its new mandate (i.e., providing 
integrated services to small and medium enterprises and creating 
partnerships) 
finalize an accountability framework for the Departmental Learning 
Program to ensure that performance standards are built into annual 
performance objectives of all managers and supervisors 
assume responsibility for the corporate management of the EX 
community (the Departmental Management Committee) 


PROPOSED 
e establish employee-driven annual personal-learning agreements which 
give significant accountability and responsibility to the individual 


completed 
ongoing 


April 1998 
Jan. 1998 
ongoing 


ongoing 


fall 1997 


March 1997 


June 1997 


12. Other 


Note: Initiatives shown in italics are considered best practices. 
Initiatives shown in bold contribute to the corporate agenda or involve a partnership. 


DEPARTMENT INITIATIVE TIMING/STATUS 


UNDER WAY 
e work closely with other departments to extend the corporate 
approach to human resources (HR) horizontally 


Agriculture 
and Agri-Food 
Canada 
(AAFC) 


ongoing 


PROPOSED 

e examine extending HR delegations further down throughout the over next year 
department 

¢ examine need and request for flexibilities/authorities from actual over next year 
agencies 


Canadian UNDER WAY 
Heritage e participate in Work Force of the Future working group 
UNDER WAY 
e establish partnerships both internally and with other departments to 1997-98 


ensure and achieve higher efficiency in HR management practices 
ongoing 


ongoing 


Environment 
Canada 
(EC) 


UNDER WAY 

¢ use an approach based on developing four skills profiles which would 
be appropriate for managers, advisors and administrative personnel 

e develop human resources management partnership 

e establish partnerships with other federal departments and financial 

institutions to enable FORDQ to provide vital support to small and 

medium enterprises 


Federal Office 
of Regional 
Development 
(Quebec) 
(FORDQ) 


UNDER WAY 
¢ participate in Work Force of the Future working group 


Foreign 
Affairs and 
International 
Trade, 
Department of 


UNDER WAY 
e hold informal discussions with staff, covering, for example, career 
interests (Deputy Minister and senior management) 
e become actively involved in science and technology initiative 
— managers lead various working groups, e.g., classification and 
compression issues 


Health Canada 
(HCan) 


ongoing 


1997-98 


LES 


PROPOSED 

e establish partnerships with other business departments to promote 
mobility (FORDQ, the Atlantic Canada Opportunities Agency, and 

Western Economic Diversification) 


Industry 
Canada 
(IC) 


12. Other 


UNDER WAY 
e study feasibility of introducing a competency-based system for lawyers 
and managers 


Justice 
Canada, 

Department of 
(Jus) 


ongoing 


UNDER WAY 
e develop a strategy to move staff from support to other categories 


National 
Defence 
(ND) 


UNDER WAY 
¢ provide support for staff participation in Work Force of the Future 
consultation 


Privy Council 
Office 
(PCO) 


UNDER WAY 
e actively participate in Work Force of the Future initiative 


Public Works 
and 
Government 
Services 
Canada 
(PWGSC) 


UNDER WAY 
¢ work in partnership by 
— actively participating on the Work Force of the Future 
— working with Health Canada and HRDC in the Black and 
Aboriginal Development Initiative 
— having Quebec region as an active member of the Anglophone 
Participation Committee 
— having Quebec region participate in an interdepartmental Senior 
Management Exchange Program to broaden experience of EX, EX 
minus 1 and EX minus 2 communities 
— working with the Assembly of Manitoba Chiefs to resolve concerns 
of the Aboriginal community 
e examine classification, staffing and recruitment, special programs, 
employee development, training and learning and the executive group 
(six working groups led by ADMs) 
¢ participate as a member of the Interdepartmental Advisory Committee 
on the Work Force of the Future (led the Montreal consultation 
sessions) 
e participate in two working groups of the advisory committee and 
contribute financially to the communications strategy 


Revenue 
Canada 
(RC) 


Sept. 1997 


ongoing 


UNDER WAY 

e develop generic job descriptions to complement the introduction of 
competency-based management 

¢ open TC business centres and TC Centres 

e review the report of the project committee to ensure TC activities are 

consistent with the recommendations 


Transport 
Canada 
(TC) 


March 1999 


completed 
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12. Other 


Treasury PROPOSED 

Board of ¢ participate in Work Force of the Future to determine actions in TBS for 
Canada, support staff and junior administrative staff 

Secretariat 


(TBS) 


Veterans UNDER WAY 
Affairs Canada | ¢ share HR systems with P.E.I. or service partners March 1998 
(VAC) e play role as lead department in Canada-P.E.I. Knowledge Economy 

Partnership 
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Appendix 2: 


Departmental Spokespersons 
and Contacts for La Reléve 


Agriculture and Agri-Food Canada 


Spokesperson: 

Dr. Brian Morrissey 

Assistant Deputy Minister, Research 
morrisseyb@em.agr.ca 

(613) 759-7794 

(613) 759-7772 (fax) 


Contact: 

Ab Ettinger 

Human Resources Branch 
(613) 759-1174 

(613) 759-7471 (fax) 


Atlantic Canada Opportunities Agency 


Spokesperson and contact: 

Gérald Leblanc 

Director General, Human Resources 
gleblanc@acoa.ca 

(506) 851-2141 

(506) 851-6456 (fax) 


Canadian Centre for Management Development 


Spokesperson: 

Carole Jolicoeur 

Director General, Corporate Services 
carolej@ccmd-ccg.gc.ca 

(613) 947-9338 

(613) 947-3668 (fax) 


Canadian Heritage 


Spokesperson and contact: 

Jacques M. Pelletier 

Director General, Human Resources Branch 
jacques_pelletier@pch.gc.ca 

(819) 997-1956 

(819) 953-0184 (fax) 
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Canadian International Development Agency 


Spokesperson: 

Nicole Charette 

Vice-president, Personnel and Administration, 
and Management 

nicole_charette@acdi_cida.gc.ca 

(819) 953-7808 

(819) 953-6212 (fax) 


Contacts: 

Linda Landry 

Director General, Human Resources 
(819) 994-4392 


Sheilagh McFadyen 
Renewal and Organization Effectiveness Advisor 
(819) 994-4402 


Citizenship and Immigration Canada 


Spokesperson: 

Greg Fyffe 

Assistant Deputy Minister — Policy 
greg.fyffe@9530asb.cina.cic.x400.gc.ca 
(613) 954-5335 

(613) 957-3196 (fax) 


Contacts: 

Peggi McNeil 

La Reléve Coordinator 
(613) 946-1836 

(613) 957-3196 (fax) 


Lilly Yee 
(B.C., Prairies & Territories) 
(604) 666-2643 


Lorraine Frigon 

Director, Human Resources 
(Quebec and Atlantic Regions) 
(514) 496-1493 


Environment Canada 


Spokesperson: 

Robert Slater 

Senior Assistant Deputy Minister 
robert.slater@ec.gc.ca 

(819) 994-5550 

(819) 953-6897 (fax) 


Spokesperson and contact: 

Ginette Cloutier 

Director General, Human Resources 
ginette.cloutier@ec.gc.ca 

(819) 997-1847 

(819) 953-2757 (fax) 


Federal Office of Regional Development (Quebec) 


Spokesperson and contact: 

Pierre Bordeleau 

Director General, Human Resources, Finance 
and Administration 

bordepi0@bfdrq-fordq.gc.ca 

(514) 283-4565 

(514) 283-4702 (fax) 


Finance Canada, Department of 


Spokesperson: 

Joy Kane 

Assistant Deputy Minister, Corporate Services 
kane.joy@fin.gc.ca 

(613) 995-8487 

(613) 947-3643 (fax) 


Contacts: 

Héléne Charlebois 

Manager, Employee Programs, Planning and 
Organization Development 

(613) 992-7118 

(613) 947-3643 (fax) 


Madeleine Azzie 

Senior Officer, Planning, Organization 
Development and Performance 

(613) 947-4318 

(613) 947-3643 (fax) 


Fisheries and Oceans 


Spokesperson: 

Assistant Deputy Minister, Corporate Services 
(613) 993-0868 

(613) 990-3604 (fax) 


Contact: 

Francois Marion 

Director, Human Resources Planning 
and Development 

(613) 990-0013 


Foreign Affairs and International Trade, 
Department of 


Spokesperson: 

Pierre Gosselin 

Director General, Human Resources Development 
pierre. gosselin@extott10.x400.gc.ca 

(613) 992-3546 

(613) 944-2411 (fax) 


Contact: 

Armande Audet 

Deputy Director, Human Resources Policy 
armande.audet@extott10.x400.gc.ca 

(613) 996-6303 

(613) 992-3492 (fax) 


Health Canada 


Spokesperson: 

Robert Lafleur 

Senior Assistant Deputy Minister, 
Corporate Services 

robert_lafleur@inet.hwc.ca 

(613) 952-3984 

(613) 957-4706 (fax) 


Contact: 

Lucille Marleau 

Projects Manager 
lucille_marleau@inet.hwc.ca 
(613) 941-8313 

(613) 941-1814 (fax) 
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Human Resources Development Canada 


Spokespersons: 

Monique Plante 

Assistant Deputy Minister, Human Resources 
e-mail on X400 

(819) 953-0604 

(819) 997-0699 (fax) 


Norine Smith 

Assistant Deputy Minister, Insurance 
e-mail on X400 

(819) 994-1600 

(819) 953-5801 (fax) 


Contacts: 

Andrée Verville 

Director General, Learning and Development 
Human Resources Branch 

(819) 994-2329 

(819) 953-1221 (fax) 


Susan Pettis 

Director, Executive Group Services 
Human Resources Branch 

(819) 953-1263 

(819) 997-6687 (fax) 


Indian and Northern Affairs Canada 


Spokesperson: 

Brent DiBartolo 

Assistant Deputy Minister, Corporate Services 
dibartolob@inac.gc.ca 

(819) 997-0020 

(819) 953-4094 (fax) 


Contacts: 

Zaiga Bradley 

Chief, Human Resources Planning and Systems 
(819) 994-7428 

(819) 994-7427 (fax) 


Bernard Gagné 

Director, Human Resources 
Quebec Region 

(418) 648-7391 

(418) 648-5868 (fax) 
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Patrick O’Reilly 

Director, Human Resources 
Alberta Region 

(403) 495-2896 

(403) 495-2767 (fax) 


Gerald Leblanc 

Director, Human Resources 
Atlantic Region 

(902) 661-6270 

(902) 661-6240 (fax) 


Anna Marino 

Director, Human Resources 
British Columbia Region 
(604) 666-5211 

(604) 666-5201 (fax) 


Industry Canada 


Spokesperson: 

Michelle Comeau 

Assistant Deputy Minister, Operations Sector 
comeau.michelle@ic.gc.ca 

(613) 954-3405 

(613) 954-4883 (fax) 


Contact: 

Line Noreau 
Manager, Renewal 
(613) 957-1029 
(613) 941-4161 (fax) 


Justice Canada, Department of 


Spokesperson: 

Fiona Spencer 

Director General, Human Resources Directorate 
fiona.spencer@justice.x400.gc.ca 

(613) 941-1885 

(613)954-3000 (fax) 


Contact: 
Zina Glinfki 
(613) 941-1890 


National Defence 


Spokesperson: 
Monique Boudrias 


Associate Assistant Deputy Minister, Personnel 


(613) 992-7443 
(613) 995-4519 (fax) 


Contact: 
Terry Lucier 
(613) 992-5833 


Natural Resources Canada 


Spokesperson: 

Michael Cleland 

Assistant Deputy Minister, Energy Sector 
mcleland@nrcan.gc.ca 

(613) 996-7848 

(613) 992-1405 (fax) 


Contact: 

Brenda Hayes 

(613) 995-7081 
(613) 947-0914 (fax) 


Privy Council Office 


Spokesperson: 
Jack Stagg, Assistant Secretary 


Economic and Regional Development Policy 


jstagg@pco.gc.ca 
(613) 957-5368 
(613) 941-9420 (fax) 


Contact: 

Bill Fleury 

Director, Human Resources Division 
wfleury@pco.gc.ca 

(613) 952-4802 

(613) 957-5700 (fax) 


Public Service Commission 


Spokespersons: 

Jean Belanger 

Director General, Human Resources 
Management Branch 

jean. belanger@ms.psc.csp.x400.gc.ca 

(613) 992-1225 

(613) 995-3795 (fax) 


Robert Bourgeois 

Executive Director, Executive Programs, 
Staffing Programs Branch 

e-mail on X400 

(613) 995-2128 

(613) 992-0407 (fax) 


Contact: 
Suzanne Charbonneau 
(613) 995-8234 


Public Works and Government Services Canada 


Spokesperson: 
Warren H. Maidens 
Director General 
e-mail on X400 
(613) 956-4171 
(613) 956-5549 (fax) 


Contact: 

Yvonne Helwig 
e-mail on X400 
(613) 956-9055 


Revenue Canada 


Spokespersons: 

William Crandall 
Associate Deputy Minister 
e-mail on X400B 

(613) 957-3688 

(613) 952-1547 (fax) 


Danielle Vincent 

Assistant Deputy Minister, Quebec Region 
e-mail on X400B 

(514) 496-4580 

(514) 283-2340 (fax) 


Contacts: 

Sandra Hitchinson 

Director, Executive Personnel Programs 
e-mail on X400B 

(613) 957-7623 

(613) 941-5132 (fax) 


Lucille Hatcher 

EX Resourcing Officer/Executive Personnel Programs 
e-mail on X400B 

(613) 957-7445 

(613) 941-5132 (fax) 
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Solicitor General Canada 


Spokesperson and contact: 

Eva Plunkett 

Director General, Corporate Services 
plunkee@sgc.gc.ca 

(613) 990-2615 

(613) 990-8297 (fax) 


Statistics Canada 


Spokesperson: 

Pat McLaughlin 

Director General, Human Resources 
mclapat@statcan.ca 

(613) 951-9955 

(613) 951-4461 (fax) 


Contact: 
Eve Simpson 
(613) 951-1099 


Transport Canada 


Spokespersons: 

Micheline Desjardins 

Assistant Deputy Minister, Corporate Services 
desjarm@tc.gc.ca 

(613) 991-6565 

(613) 991-0426 (fax) 


Suzanne Tining 

Director General, Quebec Region 
tinings@tc.gc.ca 

(514) 283-0084 

(514) 283-4661 (fax) 


Contact: 
Lynne Loken 
(613) 998-6471 


Treasury Board of Canada, Secretariat 


Spokesperson: 

Joy Kane 

Assistant Deputy Minister, Corporate Services 
kane.joy@fin.gc.ca 

(613) 995-8487 

(613) 947-3643 (fax) 


ley. 


Contacts: 

Héléne Charlebois 

Manager, Employee Programs, Planning 
and Organization Development 

(613) 992-7118 

(613) 947-1423 (fax) 


Madeleine Azzie 

Senior Officer, Planning, Organization Development 
and Performance Management 

(613) 947-4318 

(613) 947-1423 (fax) 


Veterans Affairs Canada 


Spokesperson: 

Brian Ferguson 

Assistant Deputy Minister, Corporate Services 
e-mail on X400 

(902) 566-8047 

(902) 566-8521 (fax) 


Contact: 

Wayne Cunneyworth 
Coordinator, La Reléve 
e-mail on X400 

(902) 368-0000 

(902) 566-8781 (fax) 


Western Economic Diversification Canada 


Spokesperson and contact: 
Tim Earle 

Director, Human Resources 
e-mail on X400 

(403) 495-3194 

(403) 495-6876 (fax) 
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Un cadre pour La Reléve 


VISION 
’ 


OBJECTIFS DE RENDEMENT | Une culture de la fonction publique 


Une fonction publique plus compétente, adaptable, représentative, durable, axée sur les résultats et fondée sur des valeurs 


Les employés ont des possibilités 
adéquates de perfectionnement 


Un cadre de gestion intégrée des 
ressources humaines équitable, souple, 


Avec une planification stratégique et un 
meilleur développement des RH dans 


ou... : i eee : 
+ personnel et professionnel, grace... simplifié et fondé sur des valeurs, qui les organismes, y compris des mesures 
: permet d’aborder les questions de : dans les domaines suivants : 
PRINCIPAUX RESULTATS 
¢ les employés de tous les niveaux sont 4 des formules innovatrices leur recrutement, d’équité en matiére culture, valeurs et vision 

en santé, sont appréciés et rémunérés permettant de vivre de nouvelles d’emploi et de maintien du personnel santé de l’organisation 

équitablement : expériences remuneration fierté et reconnaissance 

les employés sont fiers de leur travail a des initiatives originales en matiére classification données démographiques et composition 

et sont reconnus pour celui-ci grace de perfectionnement, de mobilité et dotation ; de l’effectif 

- au développement d’une culture de transition fierté et de reconnaissance équité en matiére d’emploi et langues 
d’apprentissage au recours accru aux technologies de relations de travail officielles 
a des solutions originales aux information perfectionnement des cadres apprentissage et formation 
problémes concernant la charge de valeurs et d’éthique programmes de perfectionnement 
travail et I’équilibre travail-famille recrutement et dotation 
aux communications et aux classification 
consultations sur cette vision communication et consultation 
a l’intérét porté aux gens et a la évaluation du rendement et obligation de 
gestion des questions de fond. rendre compte 

DECISIONS ET ioe oon acti 
: action 
MESURES a Re pve un pa’ cpas pour 
Initiatives des organismes centraux 
Mesures de soutien du centre et de soutien collectif 
Mesures prises par les ministéres 
Points de vue des groupes fonctionnels et des régions 
PLANIFICATION 


Plans ministériels 
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